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2023-2024 Full Year Performance Management Report

Summary
The Performance Management report is produced to update Cabinet on progress
against the Council’s Corporate Strategy and key performance indicators. This report
contains information on progress made against key actions and indicators up to 31
March 2024.

There are 38 actions in place to monitor performance against the Council’s Corporate
Strategy. The report confirms that 19 of the actions are on target, 8 actions have
minor issues/delays and 11 actions have been completed.

Of the 64 indicators for 2023-2024, 31 performance indicators have met or exceeded
targets, 6 indicators have not met target by more than 5% and 1 indicator did not
meet the target by less than 5%.  21 indicators will be reported as monitor only for
2023-2024 to allow sufficient data to be collected to help set targets for 2024-2025. 5
indicators will be introduced when new data processes have been established.

Recommendation
That Cabinet reviews the Performance Management Report and comments on the
delivery against the Corporate Strategy.

Reason for Decision
Cabinet should use the information within the management report to review progress
on the agreed actions and indicators and satisfy themselves that performance is at
an acceptable level.  Where progress is behind schedule members can seek
additional information to explain variances.
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1. Background

1.1 The Council’s 2023-2027 Corporate Strategy was approved by Council on 23
November 2023, it sets out the broad framework for the period of the
administrative term 2023-2027.

1.2 The priority areas are:
• Promote growth and prosperity to benefit West Norfolk
• Protect our environment
• Efficient and effective delivery of our services
• Support our communities

1.3 These priorities are further defined in 37 objectives and 38 actions that are
reflected in directorate plans, service plans and individual targets set during staff
appraisals. These actions define what the council will do to achieve the high-
level aspirations set out within the corporate strategy.

2. Management Report

2.1 The management report focuses on each of the corporate priorities individually,
providing management team and members with an overview on the current
status of projects and performance levels achieved by key indicators. A
selection of people performance measures has been included to provide an
overview of key employee data and features within the ‘our organisation’ section
of the report.

2.2 Assistant Directors are responsible for providing the latest update on progress
as well as rating each of the projects they are responsible for up to 31 March
2024. An overall summary of the actions and indicators is provided at the
beginning of the report to highlight the current position for each of the priorities
in place to support the delivery of the corporate strategy.

2.3 The 2023-2024 full year overall position is reporting 70% of the current projects
are on track and progressing well, and the number of projects completed within
the target date has increased to 11 during Q4.

2.4 The following eight projects have an amber status, indicating minor issues/
delays:
• Continue to develop the Car Parking Strategy and produce a draft by March

2024
• Progress the work to review property assets and valuations which will

inform a new Asset Management Strategy and Plan
• Continue to work with the Charitable Incorporated Organisation (CIO) and

King’s Lynn Town Board on delivery of the Guildhall project
• Agree to designate a Village Green at Hardings Pits
• Continue work on the Tree Strategy, management system and associated

actions
• Refresh our financial assistance programme with review of existing and new

SLAs and associated funding
• Ensure our need for better dentistry services and the release of funding for

a new QEH remains a joint priority between ourselves and our partners
• Commence works in relation to Downham Market toilets.
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2.5.1 A breakdown by corporate priority, of the seven performance indicators which
have not met target by more or less than 5%:

2.5.2 Promoting growth and prosperity to benefit West Norfolk
• Percentage of major planning applications provided with an extension of

time (>5%)
• Percentage of non-major planning applications provided with an extension

of time (>5%)

2.5.3 Protect our environment
• Total tonnage of food waste collected and treated (>5%)
• Total tonnage of mixed recycling collected and treated (>5%)

2.5.4 Efficient and effective delivery of our services
• Percentage of meeting minutes produced within 3 working days of meeting

(>5%)
• Percentage of local supplier invoices paid within 10 days (<5%)

2.5.5 Support our communities
• Percentage of housing adaptations completed within time (>5%)

3 Options Considered

3.1 None.

4 Policy Implications

4.1 The Corporate Strategy sets the council’s policy framework and as such is the
council’s primary policy document. All other documents and plans will need to
take account of this policy framework when they are being prepared or
refreshed.

5 Financial Implications

5.1 There are no direct financial implications of this plan as its implementation
is through the existing services, programmes and budget provisions already
in place.

6 Personnel Implications

6.1 None.

7 Environmental Considerations

7.1 The corporate strategy includes a specific priority focused on protecting our
environment including tackling climate change. This will be progressed through
the delivery of the council’s climate change strategy and action plan and through
related plans such as the emerging Local Plan.

8 Statutory Considerations

8.1 None.
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9 Equality Impact Assessment (EIA)

9.1 None to report.

10 Risk Management Implications

10.1 Progress with corporate strategy actions provides an input for risk management
and may identify emerging risks and evidence improvement/ deterioration in risk
scores and the delivery of mitigation measures. This will need to be factored into
updates of the corporate, directorate and project risk registers.

11 Declarations of Interest / Dispensations Granted

11.1 None.

12 Background Papers

12.1 None.
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Pre-Screening Equality Impact
Assessment

Name of policy/service/function 2023-2024 Full Year Performance Management
Report

Is this a new or existing policy/
service/function?

New / Existing (delete as appropriate)

Brief summary/description of the main aims
of the policy/service/function being
screened.

Please state if this policy/service is rigidly
constrained by statutory obligations

Performance report contains information on progress
made against key actions and indicators up to 31
March 2024

No

Question Answer

1. Is there any reason to believe that the
policy/service/function could have a specific
impact on people from one or more of the
following groups according to their
different protected characteristic, for
example, because they have particular
needs, experiences, issues or priorities or in
terms of ability to access the service?

Please tick the relevant box for each group.

NB. Equality neutral means no negative
impact on any group.
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Age x

Disability x

Gender x

Gender Re-assignment x

Marriage/civil partnership x

Pregnancy & maternity x

Race x

Religion or belief x

Sexual orientation x

Other (eg low income) x
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Question Answer Comments

2. Is the proposed policy/service likely to
affect relations between certain equality
communities or to damage relations
between the equality communities and the
Council, for example because it is seen as
favouring a particular community or denying
opportunities to another?

Yes / No

3. Could this policy/service be perceived as
impacting on communities differently?

Yes / No

4. Is the policy/service specifically designed
to tackle evidence of disadvantage or
potential discrimination?

Yes / No

5. Are any impacts identified above minor
and if so, can these be eliminated or
reduced by minor actions?

If yes, please agree actions with a member
of the Corporate Equalities Working Group
and list agreed actions in the comments
section

Yes / No Actions: None

Actions agreed by EWG member:

…………………………………………

If ‘yes’ to questions 2 - 4 a full impact assessment will be required unless comments are
provided to explain why this is not felt necessary:

Decision agreed by EWG member: …………………………………………………..

Assessment completed by:

Name Honor Howell

Job title Corporate Governance Manager

Date 06 June 2024
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