Thriving, collaborating and achieving
Impact - a Culture and Heritage Strategy
for King's Lynn
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VISION

Our vision for King’s Lynn is that in 10 years, we have a cultural sector that is collaborative,
outward-looking and internationally connected, working alongside people and organisations to
innovate and animate our rich local heritage.

King’s Lynn will be a place where the creative and cultural sectors are collaborative, animating heritage
through innovative projects and activities, promoting King’s Lynn as a living heritage town with a
contemporary interpretation relevant to today’s diverse resident population.

Young people are engaged, supported and empowered by the cultural sector to take the lead and to
become makers, creators and producers, or to pursue careers in the wider creative industries. Children
and young people are engaged with culture at an early age, becoming the audiences and creators of the
future in King’s Lynn, to achieve a resilient cultural sector.

Cultural organisations, of all sizes and types, are resilient and collaborative, supporting each other to
ensure gaps are addressed. Together they contribute towards an overall varied cultural offer in King’s
Lynn.

King’s Lynn’s cultural offer is relevant and accessible to visitors including people who reside in the
surrounding area and the county. King’s Lynn has a range of cultural offerings as a destination that
attracts people to visit for longer periods of time.

King’s Lynn will have a resident population, of all ages, who are culturally engaged, some owning
heritage assets themselves, with active participants who feel empowered and supported to be creative
and who value the arts and heritage as asset owners, audiences and visitors.

The culture and heritage sector in King’s Lynn will be rooted in place but outward facing and
internationally connected, projecting and promoting pride of its heritage and creative year-round
activity, inspired by what makes King’s Lynn unique to promote its identity confidently to the world.

Culture in King’s Lynn is environmentally responsible, proactively working towards reaching net zero
emissions.



FOREWORD

King’s Lynn has a unique and distinct wealth of historic assets along with a dedicated and
passionate array of community and cultural organisations achieving brilliant programmes
and events for our community; the aim of this strategy was to understand how we can
better utilise our underutilised physical assets, build on the existing activities to ensure the
combined forces of our cultural and heritage assets enables both to flourish to support the
growth and investment needed in the town centre. The combined power of these assets,
underpinned by this strategy, will help us, collectively, to deliver our ambitions for a
sustainable and thriving town centre and vibrant centre for cultural enterprises and events.

We are delighted with the enthusiasm and support from existing partners and
stakeholders, and new people and organisations who have engaged with us during the
Strategy development; many productive and exciting conversations have started and | look
forward to working collaboratively with everyone to take the aims set out in this strategy
forward.

Cllr Ring, Portfolio Holder and Deputy Leader

To develop this strategy, we undertook a wide consultation, using a range of ways for people working,
living and studying in King’s Lynn to input their views. We consulted with people who volunteer and
work in the cultural sector, heritage and the creative industries, but also with residents, young people
and other professionals including health, education, regeneration and economic development.
Through a series of workshops, our approach was to co-create with the cultural sector of King’s Lynn
ways to address the priorities raised in the consultation.

The consultation demonstrated that residents value King’s Lynn for its heritage, and the variety of
things to do including festivals. It is a welcoming community and the town has good amenities in
walking distance, plenty of green spaces and a peaceful riverside. However, consultation also showed
that awareness of King’s Lynn’s heritage and story needs raising for communities and for visitors, and
a coordinated approach to promoting culture would benefit the town. Evening economies need a boost,
and young people need more to engage them and feel there are opportunities relevant to them.
Affordability to take part in things is a concern for many, and poor transport links across the Borough
can make culture inaccessible.

There is a diversity of communities in King’s Lynn, who can be under served by culture and may not yet
feel connected to local heritage. There is a significant Eastern European community in King’s Lynn, and
communities settling from overseas to work at the hospital and agrifood industries. Younger people in
King’s Lynn experience challenges to accessing culture for many reasons, and there is a significant sized
and growing population of older people in retirement who will seek connection. Socio-economic levels

3



across King’s Lynn are varied and there are areas of particular deprivation and health inequalities which
impact on people’s ability to access culture. Specific needs of these diverse communities require
consideration in our decision making and actions. Currently, the Guildhall’s learning programme has
been successfully connecting with diverse communities through work with children and young people,
and thisis an area that could be built on. The PEACH network also supports linking schools and creative
education providers.

The creative industries are a growing sector for West Norfolk, as evidenced in the parallel work on the
West Norfolk Economic Strategy, and King’s Lynn needs to provide facilities and support to attract
creative businesses to make their home here. There is much that culture can do to support other
priorities in King’s Lynn, including community cohesion, health inequalities and inclusivity.
Collaborative working across culture and other sectors is key to strengthening and embedding culture
into all aspects of life in King’s Lynn.

This strategy responds by focusing on four key priorities for culture and heritage in King’s Lynn, with a
vision for each. The priorities are:

- developing young people as makers, producers and creators;

- creatively animating heritage in King’s Lynn;

- working collaboratively to be more resilient,

- ensuring that sustainability, inclusivity and diverse voices are embedded within King’s Lynn’s
culture.

We believe that this strategy provides the guidance for all culture and heritage playersin King’s Lynn to
collectively achieve the vision for a confident, celebrated, and inclusive cultural King’s Lynn. This
strategy is not a statutory planning document for historic buildings, monuments or conservation areas
and all local policies and guidance should be adhered to when making decisions about the use of a
heritage building or conservation area. However it may be used as material consideration for decision
making, where development proposals may affect heritage assets.



THE STRATEGY

Introduction

The Borough Council of King’s Lynn and West Norfolk commissioned Art Reach, a cultural development
consultancy, to consult, engage and collaborate with local residents, community and cultural
organisations, the third sector and creative businesses, to co-create a Culture & Heritage Strategy for
King’s Lynn.

This Strategy is the result of conversations with local artists, creatives, museums, heritage and cultural
organisations as well as partners across a wider range of sectors and local communities. Thank you to
everyone who took part.

Consultation & Engagement

Public consultation and engagement undertaken between May and November 2024 to develop this
Strategy included:

e 15 telephone interviews with key stakeholders across the culture and heritage sectors

e Participation in a workshop with community representatives as part of the West Norfolk
Economic Strategy development

e Joint facilitation of a workshop for the King’s Lynn Long Term Plan for Towns

e 5focus group workshops with the cultural sector, engaging approx 50 people

e Creative engagement activity in Lynn Museum, engaging 54 people

e Creative engagement activity in the High Street, engaging 32 people

e Apubliconline survey, with 517 respondents

e Afollow up survey targeted at the cultural sector, with 72 responses

e A Business Breakfast with 6 people from local creative industries

e Focus group with over 50 young people and tutors at College of West Anglia

e Focus group with 6 health partners

We also supported wider consultation conducted by other organisations across King’s Lynn involved
with the West Norfolk economic strategy, the long term plan for towns and organisations who work
with children and young people.

What is a Strategy?

A strategy can be understood as a set of principles that help to guide decisions. The strategy aims to
identify approaches that will contribute towards a set of desired outcomes. The strategy aims to
provide a guide to all organisations and individuals who are engaged with culture across King’s Lynn,
to ensure a shared vision and direction of travel.

Used effectively, culture, heritage and the associated institutions and services (museums, libraries,
festivals and many other elements) can contribute toward the revitalisation of communities, attracting
investment, the development of trust, improved health and wellbeing, and the possibility of a more
positive future.



Defining Culture

For the purpose and scope of this document, we have used the definition of ‘Culture’ from Arts Council
England’s 10 year Strategy, Let’s Create. The Arts Council use the term to mean all those areas of activity
associated with the artforms and organisations in which Arts Council England invests: collections,
combined arts, dance, libraries, literature, museums, music, theatre and the visual arts. By describing
all of this work collectively as ‘culture’, rather than separately as ‘the arts’, ‘museums’ and ‘libraries’,
this aims to be inclusive of the full breadth of activity that they support.

Culture should be seen as not only the commissioning of arts and the production of events, but also as
a tool; that builds upon the heritage of the area; that builds a shared vision and identity for the area that
is steeped in history and has a wealth of cultural assets; that builds the local economy particularly in
the context of tourism and creative industries; that improves the local quality of life and encourages
engagement in community activities; and that provides new ways of tackling challenges around health
and well-being. The methods of developing a strategy are different for different councils and areas, as
they all have different challenges, needs and historic and cultural asset bases. However, they should all
aim to be developed through open consultation with a wide range of stakeholders, to ensure the needs
of the community are being responded to. Steering groups should be made up from a range of active
organisations, to encourage cross-sectoral influence and ownership of the strategy. (Source: Cultural
Strategy in a Box, Local Government Association, February 2020).

Defining Heritage

The strategy includes heritage as defined by the Heritage Fund’s definition as anything from the past
that you value and want to pass on to future generation. The National Planning Policy Framework’s
definition describes heritage as; 'the value of a heritage asset to this and future generations because of
its heritage interest. The interest may be archaeological, architectural, artistic or historic’. It may derive
'not only from a heritage asset's physical presence, but also from its setting.” (Source: Local Heritage
Listing, Historic England, page 3 pt. 10).

This can include physical things such as buildings, collections, monuments, museums, libraries and
archives, and includes things that aren’t physical, such as community heritage and pride in local places,
cultural traditions, skills, knowledge and memories. It also includes spaces for nature and landscapes.
In this strategy, we focus on how we use and respond to our heritage.

What does the Culture and Heritage Strategy include?

This Culture and Heritage Strategy covers the areas inclusive of the arts as defined by Arts Council
England, which include combined arts (including festivals and carnivals), dance, literature, music,
theatre and visual arts, digital arts and creative projects using new technologies. When we refer to
artists, we mean anybody who practices in the arts from this list. We also cover the creative industries,
which includes advertising, architecture, arts and crafts, design, fashion, film, video, photography,
music, performing arts, publishing, research & development, software, computer games, electronic
publishing, and TV/radio.



Although we acknowledge that leisure activities are also cultural, leisure is not included in this strategy
as it is being addressed with its own dedicated strategies and plans. However, wellbeing is included in
this strategy as it is important across all cultural activities.

Underpinning all areas is a concern for the environment and plans should be considered within the
framework of the Borough Council’s target to meet net zero emissions by 2035 and national policy
guidance, in recognition that climate change is the biggest cultural challenge of our generation

The King’s Lynn Culture and Heritage Strategy has been put together through an open process of
consultation and co-creation, inviting participation from a wide range of cultural organisations and
people in King’s Lynn. Starting from a developed overview of current strengths, developments,
opportunities and challenges for culture and heritage in King’s Lynn, local people were asked about
their priorities for the sector and town to co-create themes that will guide work towards a long term
vision. The resulting Culture and Heritage Strategy for King’s Lynn defines a framework under which
everybody working in King’s Lynn’s culture and heritage sectors can contribute to achieve, collectively
and collaboratively, a strong vision, building on the assets that the town has and making best use of
opportunities that arise.

Activity and Achievements to Date

This strategy builds on the significant activity and achievements already taking place (see next section,
Context), and extends on these to a longer term vision. Some key highlights includes:

e Thetown hoststwo annual arts-based festivals, The King’s Lynn Festival and Festival Too (a free
popular festival), Heritage Open Day plus an annual events and festivals programme led by the
Borough of King’s Lynn and West Norfolk including Hanse Festival.

e Fledgling opportunities for young people to influence and be involved in cultural activities and
programming through initiatives led by the Business Improvement District and Platform30.

e Thereareyear-round offerings of culture and heritage at Lynn Minster, St Nicholas Chapel, Lynn
Museum, Stories of Lynn and Trues Yard.

e Thereisaregular programme of exhibitions at the GroundWork Gallery and year-round pop-up
exhibitions by the West Norfolk Artists Association and Greyfriars Arts.

¢ Anew independent gallery opened at the end of 2024, Chequer House Gallery, to permanently
house the West Norfolk Artists Association and host an ongoing programme of exhibitions.

e Alive Corn Exchange and the St George’s Guildhall have a range of live entertainment, and films,
and theatrical performances.

e St George’s Guildhall has an unparalleled history of dramatic performance, historic links to
Shakespeare, and is the priority redevelopment project, funded by the Town Deal. The
renovated Guildhall site will house the first phase hub for start-up creative industries and
delivery of an extensive schools’ engagement programme.

e An opportunity to develop the Carnegie Library into a new cultural venue in King’s Lynn. The
library service will be relocating from this building to the Multi-User Hub to provide more
modern facilities leaving the Carnegie Library vacant. Proposals to develop the building and
develop its community purpose and are being explored at the time of writing this strategy.



e Growing creative businesses and organisations looking to further invest and deliver their
ambitions and roots in King’s Lynn.

There are opportunities for investment in King’s Lynn that a strategy can help unlock and maximise.
Arts Council England has identified King’s Lynn as a priority area, and already, there has been
investment in the cultural sector, with a range of initiatives being delivered as a result of regeneration
fundinginvestedin the local area. Arts Council England has supported the development of this strategy,
and has supported arts organisations that are active within King’s Lynn and is working closely with the
Borough Council to identify further areas for support.

Within regeneration, the Town Deal Rail to River project aims to provide cultural regeneration by linking
together cultural highlights within the Town with the historic riverfront. Development of a multi-use
community hub is due for completion in late 2025. Town Centre improvements are planned and a
transformational masterplan for the entrance to the town around the Southgates is supported by the
Levelling Up Fund (round 2).

There is a current trend for younger professionals buying properties outside of Cambridge within
commuter distance, to take advantage of lower house prices due to Cambridge’s increase in house
prices. Ely and Downham are seeing this trend. King’s Lynn is well positioned to take advantage of this
trend too, and an improved cultural offer would be key to attracting young professionals.

The strategy also identifies new approaches and ways of working to achieve real change. A focus of the
strategy is on how the sector can collaborate more effectively and harness the individual achievements,
skills and knowledge of local organisations to work together to create a stronger sector, and to address
gaps in provision or in engagement of target audiences and participants.

The Culture & Heritage Strategy provides a shared vision and sense of direction for culture and heritage
across King’s Lynn, which can guide all organisations and lead to improved outcomes, inclusive
collaborations and ensure relevance to the contemporary communities of King’s Lynn.

While extensive consultation has informed the development of this strategy, the conversation must
continue. Needs will shift, and solutions will evolve. Therefore, this strategy considers collaborative
structures that can enable continued consultation and strike a balance between a solid foundation and
the flexibility required to adapt to changes in the sector over the next 10 years.



Outcomes

King’s Lynn has many strengths to build on, including our inspiring built heritage, rich stories and
historical connections, as well as our creative people, innovative businesses and motivated voluntary
sector.

This Strategy seeks to position culture and heritage at the heart of King’s Lynn’s identity, projecting a
confident and outward-looking brand to the world.

The changes we want to measure and achieve are:
1. Increased engagement with culture and heritage by diverse communities

To achieve this outcome, organisations in the culture and heritage sector need to collaborate on
developing a compelling case for culture and think about radical ways to increase engagement
amongst those not regularly accessing our culture and heritage offer. We need a bold and ambitious
narrative about King’s Lynn’s creativity and heritage, and working together, we need to develop
innovative projects that drive the regeneration of our town and the surrounding areas and engage new
audiences. Sharing knowledge about what is working and where further support is needed will help to
identify and address gaps in provision to deliver meaningful engagement with diverse communities.

2. King’s Lynn is viewed as outward-looking and internationally connected

King’s Lynn has the potential to strengthen its international cultural connections; a reflection of the
town’s historic function as a trading port for most of the last 1,000 years. Our remarkable medieval
heritage connects to our Hanseatic European maritime history, which has strong international links,
and there are historic links between King’s Lynn, Canada and America, including Vancouver, Lynn
Massachusetts and Norfolk Virginia. Unlocking King’s Lynn’s past can help its present to be outward-
looking with a reputation as a cultural destination attracting UK-wide and international visitors. Doing
more to celebrate historic characters of King’s Lynn who have global significance could also raise the
awareness and appeal of King’s Lynn to an international audience, such as Margery Kemp, who wrote
the first biography in the English language, and Robert Armin, Shakespeare’s comedian.

3. ACulture and heritage sector that is resilient and thriving.

To be resilient and ensure sustainability, we must work together to future-proof the sector. We need
to be confident about our creativity and cultural identity. We must provide more opportunities for
young people to explore their creativity and pursue careers in the sector and the wider creative
industries. Our sector needs to be more relevant to younger audiences through a strengthened
contemporary arts offer, for instance through animating heritage with creative technologies and
immersive experiences. The culture and heritage sector, and more widely the creative industries, need
to be supported to realise their full potential in bringing about economic growth and improved
community outcomes. For cultural activities and organisations to be sustainable and resilient, they
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must operate in an environmentally responsible manner, ensuring that their goals are achieved within
the planet's ecological limits and proactively working towards net zero emissions.

4. Everyone feels a sense of pride in King’s Lynn’s culture and heritage and identifies a part
of it that is relevant to and inclusive of them.

Culture and heritage can underpin King’s Lynn’s identity. Everyone—from its people and businesses—
should feel included in the culture and heritage offer. They should feel it is relevant to them and that
their contribution to developing the culture and heritage offer is valued. Because of culture and
heritage, communities will come together to celebrate and learn from each other and feel a sense of
belonging and pride. For young people, progression routes must be developed, from school-age
engagement to adulthood, enabling them to thrive creatively and take a leading role in the town’s
cultural future. For King’s Lynn’s older residents, opportunities to encourage their continued
engagement include a coordinated and supported range of volunteer roles available across the sector,
offering rewarding cultural and heritage experiences, as well as intergenerational opportunities to
connect to audiences and the cultural workforce.

5. Engagement with culture and heritage is recognised as an impactful way to reduce
inequalities and improve well being in King’s Lynn

Whilst King’s Lynn has much to celebrate, there are pressing social issues, such as health inequalities
and deprivation in some areas, that must be addressed. Culture and heritage needs to be accessible
and inclusive for those facing the greatest barriers to engagement. Partnering with charities, agencies
and community organisations outside of the sector, such as health partners, we can explore how
culture can play a role in tackling key issues and delivering against several policy agendas and wider
social outcomes.

Themes and Priorities

Through consultation, the following themes have been identified as the priority areas in which we can
work together towards these outcomes and the overall vision for culture and heritage in King’s Lynn.

Priority 1 Young People as Makers, Creators and Producers

The vision is a culture and heritage sector where young people in King’s Lynn are inspired and
empowered to explore their creative potential, equipped with the skills and opportunities to become
makers, creators and producers. Culture supports the mental health and wellbeing of our children and
young people, through joyful and playful experiences. Cultural and creative activity also supports
young people to develop curiosity, the ability to experiment and innovate, and build the confidence to
do so.

Actions required:

10



Engagement with schools through partnerships, cultural programming and resources for
teachers/educational practitioners.

Expand the cultural programme for young people, and by young people.

Match young people-led projects with empty buildings / heritage assets as spaces of creativity
that meet the needs of young people. The use of buildings should be led by identified needs or
programmes and suitable venues found for these, rather than led by the need to fill vacant
buildings - noting that public spaces (which define the setting of heritage assets) do need to be
protected as cultural assets themselves, in line with planning policy.

Develop other performance and production spaces (e.g. outdoors, in town centre non-cultural
venues) to present young people led projects across multiple artforms.

Support young artists/freelancers emerging in their discipline/practice through professional
development and suitable start up workspaces.

Promote and celebrate inspirational stories from young makers, creators and producers.
Ensure clear progression routes from formal to informal sectors and into the workforce - either
as freelancers/entrepreneurs or into existing cultural organisations/projects. This includes
supporting young people into their own creative businesses, as well as addressing the skills
shortage in practical heritage skills such as lime mortar and plastering etc.

Create the structures to ensure meaningful and ongoing consultation with young people.

Priority 2 Animating King’s Lynn Heritage

The vision is to transform King’s Lynn into a dynamic, innovative and interactive heritage centre. By
animating our rich history through modern storytelling methods, interactive experiences and year-
round programming, we aim to make heritage accessible, engaging and relevant to all, especially young

people.

Actions required:
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Develop partnerships and networks that can provide interactive experiences and a year-round
cultural programme in heritage assets; this includes encouraging the appropriate use of vacant
or underutilised heritage spaces.

Embrace technology e.g. interactive trails, augmented reality, a dedicated Heritage App,
gaming and coding, and other content creation led by the needs of young people.

Audience development - with new and different experiences on offer at heritage assets, we can
attract a different demographic and develop an evening economy.

Develop new audiences whilst the Guildhallis closed for work, through seeking funding towards
an outreach programme and during the works, aim to provide behind the scenes tours.
Community involvement and co-creation - develop coordinated volunteer programmes across
all heritage sites.

Design the visitor experience across King’s Lynn - from creating a heritage volunteer hub,
investing in improved signage and increasing visitor facilities e.g. parking.

Collaborative working with existing programmes like the Long Term Plan for Towns and UK
Shared Prosperity Fund and statutory organisations and funders to ensure the aims of the
strategy are embedded in the development proposals for maximising underutilised assets.



Priority 3 Collaborative working for resilience

The vision is that there is a resilient and thriving culture and heritage sector in King’s Lynn because of
effective collaboration amongst the range of people and organisations operating within it. Under a
shared vision and mission, organisations will be better at demonstrating their impact, have more
financial stability and be creating a vibrant cultural landscape that benéefits all.

Actions:

Establishing and embedding ways of working to deliver a Culture & Heritage Strategy for King’s
Lynn through the formation of a Culture & Heritage Steering Group, task groups and buddy
systems to support the sector.

Development of a cohesive brand and identity for culture in King’s Lynn with consistent
messaging for all stakeholders to use - this would have an online presence.

Establish a network, or forum, to share resources, collaborate on projects and align activities
under the overarching Culture & Heritage Strategy.

Facilitate collaborative programming (through specific task groups) for key events and festivals
to be held in King’s Lynn.

Ensure continued transparency and clarity on local authority cultural funding decisions,
signposting to national government grants that can be accessed by all partners, individually
and in partnership, and reviewing existing service level agreements. Build on the strengths in
the sector and celebrate successes as a result of collaboration.

Collaborate with economic development, a renovated Guildhall & Creative Hubs, the BID and
the multi-use community hub to support and develop facilities that will strengthen creative
industries in King’s’ Lynn; this includes connecting young people with work experience
initiatives and supporting creative industries with appropriate space and facilities to encourage
them to locate / stay in King’s Lynn.

Culture will work to support the objectives of economic strategies and regeneration of King’s
Lynn, by raising the profile of the cultural and creative offer in King’s Lynn and developing the
evening economies through culture.

Support the Borough Council’s climate change strategy by sharing and promoting good
practice and knowledge across cultural organisations to achieve reduced emissions, and to
devise and adopt a minimum standard of environmental responsibility measures across the
King’s Lynn cultural sector

Work with health organisations and community groups to find ways that cultural activity can
contribute towards wellbeing through healthy creative activity that makes people feel good:
work with health partners to develop a programme of outreach that connects people not
already engaged in culture with the offer in King’s Lynn, specifically targeting areas with
indications of deprivation and lower health outcomes.

Priority 4 Embedding Sustainability, Inclusivity and diverse voice in King’s Lynn Culture and
Heritage

The vision is a vibrant, inclusive cultural scene in King’s Lynn that amplifies diverse voices and
celebrates the rich cultural contributions of all local communities. We want every resident and visitor
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to feel represented, valued and inspired to participate in and contribute to King’s Lynn’s culture and
heritage. We will constantly explore ways to tell stories and create culture that is relevant to our
communities and audiences.

Actions:
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Create dedicated cultural spaces and programmes that bring together a range of community
and cultural voices e.g. through a riverside programme that can act as a hub for all people to
make/present, participate in and experience culture.

Continue to invest in accessibility and access provision across King’s Lynn’s to the culture and
heritage sector.

Target grants and funding to diverse-led creative projects / organisations or a programme
dedicated to supporting freelancers/ creative practitioners.

Deliver inclusive audience development strategies from traditional print to social media and
online content generation and park and ride services.

Develop audiences for the arts and heritage, with cultural organisations actively working on
outreach to go to where communities are, engaging with them in their spaces and with relevant
content that will encourage them to be participants and /or audiences. Continue community
consultation and engagement in heritage and culture development in King’s Lynn.

Celebrate the positive contribution of diverse voices to heritage and culture in King’s Lynn,
aiming to be inclusive for different age demographics, LGBTQ community (e.g. King’s Lynn
Pride), displaced and new communities settled in King’s Lynn.

Support partnerships between community and cultural / heritage organisations to develop and
deliver creative projects and explore ways to measure the impact of such programmes in
achieving social outcomes, e.g. health and wellbeing outcomes.

Recognise under-served communities and take action to actively develop and grow
relationships with them.

Connect with, listen to and involve local communities of specific demographics or stakeholder
groups to inform our work and practice.

Work in partnership with creative practitioners and organisations who can help build a
meaningful relationship with those communities.

Build trust and a sense of belonging for under-served communities through removing barriers
and increasing access, opportunity, participation, and involvement.



CURRENT CONTEXT

About King’s Lynn: Cultural Assets, Organisations, Events

King’s Lynn has a good range of leisure and cultural facilities with a catchment population in excess of
200,000. The town’s historic core represents a very significant range of historic buildings and fine
architecture. The town was one of England’s most important ports from as early as the 12" century and
the maritime pastis very much in evidence today. Merchants’ houses stretch down cobbled lanes to the
river and the elegant Custom House overlooks the quay. There are two large marketplaces: Saturday
Market Place and Tuesday Market Place. Along with the town’s festivals, arts and heritage assets, and
year round programmes of activities, there are many activities on offer, and further developments as
the town takes advantage of funding opportunities for regeneration.

Cultural Assets

There are a number of cultural assets in King’s Lynn which, seen together, provide a range of cultural
offer in King’s Lynn. For the purposes of this document, the term asset refers to the cultural strengths
in King’s Lynn that include venues, organisations, services and events that have cultural value and use.

Venues

Three venues can be seen as providing complementary cultural offer for the town: St George’s Guildhall
programmes performance which celebrates its heritage theatre space, supports creative industries and
arts communities with facilities, as well as offering outreach and learning programmes; a more
mainstream offer at the Corn Exchange tailors to the tastes of specific demographics in the community;
and the unique heritage asset of the Majestic celebrates the historic magic of cinema.

St George’s Guildhall is the UK’s oldest working theatre, and also houses two flexible spaces used as
art galleries, occasional venues and education and outreach spaces. The Guildhall’s mission is to utilise
its heritage space both as a visitor attraction but also as relevant provision to inspire today’s artistic
communities. The Guildhall’s mission is to breathe new life into the hall and its warehouses, to provide
new spaces for culture and community. The space aims to enable schools and community groups to
come together to participate, learn and create. Alongside developing its visitor attraction and links to
Shakespeare as a global attraction, the Guildhall also aims to programme as an international heritage
attraction by day with outdoor performances in the summer months, and theatre by evening which will
bring national names to King’s Lynn as well as support home-grown performance. Part of the Guildhall
site includes the Fermoy Gallery, providing exhibition space for local and touring exhibitions. The
Guildhall is also developing a creative hub space to support creative industries to make their home in
King’s Lynn. The St George’s Guildhall developments include the building of 17 new studio spaces for
creative activities and start-up businesses. With its mission to work with schools to develop the creative
talent and audiences of the future, and to provide spaces for local creativity to thrive, the Guildhall aims
to be a key part of the local cultural ecosystem that will underpin a stronger cultural sector.

The Guildhall’s focus is on smaller venues, including a club/cabaret-style small venue and a 300 seat
theatre, which can be used for community use and new experimental work as well as being

14



professionally programmed. Making spaces will also support the development of community and small
businesses.

The Corn Exchange has a theatre and cinema, programming popular theatre and performance
including music, comedy, drama, dance, touring musicals and family shows, and mainstream cinema.
The Corn Exchange is managed by Alive West Norfolk who are wholly owned and will be operated
directly by the Council from April 2025. Alive also operate the Council’s leisure centres, the Town Hall,
Stories of Lynn and some community centres. Thus, Alive’s remit is to sustain the operation of this
important building for community benefit, and to run leisure services as key to tackling the Borough’s
health inequalities and raising aspirations in accordance with the Corporate Plan. Importantly, the Corn
Exchange knows its audience and programmes well to meet theirinterests, attracting families and older
people and catering to their tastes. They also run a Lithuanian cinema week which attracts the
significant Lithuanian and Ukrainian population in King’s Lynn as well as from further afield.

The Corn Exchange complements the Guildhall venue by providing a larger sized 733 seat space and a
more flexible facility for visiting shows, thus being able to programme larger shows and touring groups.
It’s new status as coming more under the Council’s control brings the Corn Exchange, Stories of Lynn
and the Town Hall closer to the Guildhall operation, thus strengthening the ability for all the venues to
coordinate their different offers and extend programmes to ensure they respond even more to
community need through diverse programming.

The Majestic Cinema makes much of its heritage as a beautiful cinema builtin 1928. Independently run,
the Majestic has up to date technology within a heritage space and promotes its friendly feel and
beautiful classic interior as part of its offer. Their programming ranges from popular blockbusters to
independent films and their focus is on the magic of cinema and the enduring charm of the historical
movie theatres.

Other significant heritage spaces in King’s Lynn also support arts activities as venues for performance,
festivals and art exhibitions, including St Nicholas Chapel, King’s Lynn Minster, the Custom House and
the market spaces Tuesday Market Place, Saturday Market Place and King’s Staithe Square, which are
used for staging outdoor events.

The Public Realm Action Plan outlines how the civic spaces can work together across King’s Lynn,
where many of the physical cultural assets are located. Seen together, the assets have the potential to
present a significant cultural offer and be promoted to residents and visitors as a strong character for
King’s Lynn.

Learning and Participation

Further to this are assets which support lifelong learning in various ways for the community.

Lynn Museum, Trues Yard, Stories of Lynn together provide family friendly and informal learning
opportunities and activities all year round to engage people and build pride in the rich heritage and
history of King’s Lynn.

The Library service has been housed in Carnegie Library which, although a significant heritage space,
no longer fits the purpose of a modern library service. Plans are to move the library service into a new
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Multi User Community Hub (MUCH - see below), leaving the Carnegie Library as an asset empty for use.
Consultation has been ongoing and shows a desire from the community for the Carnegie Library to
continue to be a community use space, and proposals to this end are being sought.

Multi User Community Hub (MUCH), the planned new home for the Library, aims to be a space that
provides a one stop shop for council and community services as well as a learning space for Adult
Learning, lifelong skills development and support for young people seeking careers, as well as housing
the library service as a learning resource. The space aims to offer business spaces as well as community
spaces to encourage connections.

GroundWork Gallery is an independent gallery with a purpose to show contemporary work by local,
national and international artists which explore themes around the environment. A small shop sells
books and work by local makers. Their programme includes talks, workshops and events. Thus the
gallery adds to the informal learning opportunities that are available, with a focus on the environment
and contemporary work.

Chequer House Gallery is a new independent gallery that opened in late 2024 in King’s Street.
Providing a permanent home for the West Norfolk Artists Association, the gallery aims to host ongoing
exhibition programmes that are curated to appeal to a wide audience. The gallery aims to showcase the
region’s rich creative talent and provide an outlet to sell their work.

King’s Lynn Minster holds cultural events and concerts as well as non-religious learning experiences.
The Minster has a mission towards lifelong learning for the community.

Cultural organisations and events

There are numerous arts and culture organisations within King’s Lynn as well as some external
organisations who do part of their work in King’s Lynn. There are too many to list here and there are
emerging organisations and changes over time, however the types of organisations include:

e Commercial organisations including thriving dance and performing arts schools which are
expanding their offers

e Not for profit organisations that support engagement with children and young people through
the arts

e A wealth of voluntary arts groups including visual arts and performing arts who actively
encourage participation

e Voluntary run civic groups who undertake small projects

e Networks that link King’s Lynn to the wider Borough and County

e Professional arts organisations outside King’s Lynn who are attempting to work more in King’s
Lynn

e Emerging new groups who are responding to gaps in provision or opportunities

There is also a pool of volunteers who support the heritage sector with their time and expertise, who
recognise the opportunity to expand through recruitment of younger people, and collaborate and
support each other across sites to provide a more coordinated and supported opportunity for
volunteers.
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There are a number of annual festivals, some established and some more recent, which provide a good
range: King’s Lynn Festival, Festival Too, and a literature and poetry festival have been part of the
variety for many years, as well as festivals on the river and the Hanse Day. Many of the festivals work
with the local venues to hold events as well as making use of outdoor spaces.
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Challenges

King’s Lynn was identified as a priority area across a range of programmes under the previous
government, including Towns Fund, Levelling Up Fund and the UK Shared Prosperity Fund. These
opportunities are likely to continue in some form under the new Labour government. The current
Town Investment Plan (TIP) details the vision for King’s Lynn, a wide range of schemes which are jointly
designed to benefit the town and improve the local economy, making the area a better place to live,
work and visit. It is clear from the evidence identified in the TIP that the town faces particular socio-
economic challenges including:

e King’s Lynn falls in the top 10% of most deprived wards in England (IMD)
e King’sLynn has a lower than average life expectancy in certain wards

e Low wage, low skills of working age residents with no qualifications

e Lower than average annual earnings

e Highest employing sectors are paid lower than elsewhere

e Lowerskills levels of people with NVW Level 4

e Declining population of 15-44 year olds

e Fewer new businesses starting in the town

e Commercial and retail property values lower than average

King’s Lynn and West Norfolk was identified by Arts Council England (ACE), Department for Levelling Up
Housing & Communities (DLUHC) and Department for Culture Media and Sport (DCMS) as a Levelling
Up for Culture Place.

There is increasing collaboration between organisations and venues in King’s Lynn, however
collaborations can result in close-knit groups and lessen the possibility of wider cooperation. Some
venues are in competition for the same audiences and there is a need for venues to establish their own
distinctiveness or to target specific audiences. This requires some coordination, as well as coordination
of calendar dates for major events throughout the year so as to not split audiences.

King’s Lynn has a strong heritage and recent consultation as well as work with the Town Centre
development and visioning has suggested that the heritage is the strong brand for King’s Lynn and
should be made more of. However, consultation has shown there is a need to recognise competing
demands for resource regarding cultural activities and the historic environment, and the towns offer
for young people. This corresponds to a feeling amongst younger people that King’s Lynn is not forward
thinking or offering anything for them.

There are significant inequalities within King’s Lynn which impact on cultural engagement. Within a
quarter of a mile of the town centre are areas with social and economic challenges and communities
facing aspects of deprivation. There are also significant migrant communities who are settling or have
settled in King’s Lynn, with potential cultural and language barriers. An approach for audience
development within specific communities who have barriers to engagement will be necessary.

Along with these social and economic challenges come health inequalities. King’s Lynn is working
towards becoming part of the Marmot Place initiative, to identify systems and underlying causes of

18



health inequalities in order to make real change. Part of the Marmot Initiative recognises that a stronger
sense of community is part of a healthy life, and there is a part for culture and heritage to play towards
that aim; bringing people together to feel part of something, and feeling that individual creativity can
contribute towards the community.

SWOT and PEST analyses were developed as part of the Strategy process and are included as an
appendix.

Strategic Context
Town Investment Plan

In the analysis undertaken for the King’s Lynn Town Investment Plan (Feb 2021) following consultation
with residents, businesses and organisations, evidence supports that people feel they are not being well
enough connected to opportunities to start businesses, get involved in culture and arts, learn new skills
and find lasting careers. The town centre retail area and the historic core and waterfront seem, in their
different ways, to have been unable to adapt and change fast enough to develop an alternative offer to
out of town living, leisure and shopping. The analysis identifies that King’s Lynn needs to increase new
start-ups and enterprise in the town, including creative businesses. In addition, the historic town centre
and the riverfront needs to unlock its potential for creating an attractive regeneration opportunity
surrounded by character and culture. The consultation also supports the Shakespeare connection as a
key strength and opportunity for the town that people are interacting with locally and globally and
should be promoted more.

The resulting £25m Town Deal is now delivering a programme of investment totalling £48m, which
includes as its priority project the redevelopment of the Guildhall and White Barn as a site serving as a
cultural hub with facilities for creative businesses and cultural organisations as well as new
performance and exhibition spaces; a Multi-User Hub to house the library and space for social
enterprises, training providers and other organisations; public realm improvements including pop up
units and art work on the rail to river route; a renewal of the riverfront; support for young people and
new enterprise; and a repurposed town centre with opportunities for new experiences, cultural and
night time events.

King’s Lynn has also been awarded a further £20m funding to develop a Long-Term Plan for Towns
(LTPFT) for the period 2026-2036. Extensive consultation with communities and local businesses to
develop ideas towards this plan was undertaken in 2024 and informed the new set of priorities for the
Town Board and will shape the development of the Local Term Plan to be submitted to secure the
funding during 2025. This consultation has also fed into developing the Culture & Heritage Strategy. The
consultation revealed that;

- People value the public realm and historic buildings, however some buildings present
challenges to be repurposed.
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- The walkability of the town and the outdoor festivals and events that are offered and want to
build on all these positives to promote pride in King’s Lynn and a creative buzz that could attract
more creative business.

- Promotion of King’s Lynn and a more coordinated offer year-round was important
developments that people requested.

The High Street Task Force Expert Solution Based Report (2024) drew together conclusions from
stakeholder engagement, workshops and walking tours undertaken during 2023-24. The report
concluded that, alongside the investment in capital projects that are being delivered across the
town, there is also a need to rebuild local pride and to start shouting about the existing attributes
the town has to offer, in order to develop a stronger place brand for King’s Lynn. This, in turn, will
improve perceptions, both locally and with visitors from further afield. The recommendation is for
King’s Lynn to develop its Place Brand, by focussing on garnering skills, resource and enthusiasm
from its stakeholder, including its young people, to create a new energy and support for the town
that can then be communicated far and wide. This stakeholder engagement should not only work
to raise profile, but also to improve the customer experience and offer of the town, and to maximise
the potential of all the capital investment that is currently driving change in the town.

UK Shared Prosperity Fund (UKSPF)

King's Lynn has benefited from funds allocated through West Norfolk Shared Prosperity Funding. The
Borough Council of King’s Lynn and West Norfolk secured UK Shared Prosperity Funding (UKSPF) and
Rural England Prosperity Funding (REPF) for delivery across the Borough until March 2025. The
priorities for investmentin King’s Lynn are outlined in the West Norfolk Investment Plan as;

Leading as a centre of excellence for the visitor economy
Embedding approaches that are active, clean and green
Strengthening local enterprise and innovation systems

- Supporting people to access opportunities

Pertinent to Culture and Heritage, areas under these priorities include improvements to town centres
and high streets; boosting local arts, heritage and creative activities; impactful volunteering and social
action projects; development and promotion of the visitor economy; and strengthening local
entrepreneurial ecosystems.

Economic Development and Regeneration

Along with the consultation phase for the Culture & Heritage Strategy, the Borough Council also
commissioned the development of a West Norfolk wide Economic Strategy, as well as the new vision
and priorities for King’s Lynn to form its long term plan for the town. Workshops and findings were
shared between consultations for these studies.

The Economic Strategy (adopted in December 2024) identifies that culture and heritage are at the heart
of placesin the Borough, with assets such as St. George’s Guildhall attracting national and international
visitors, and festivals contributing towards a sense of community. However, the strategy also identified
that current assets are underutilised. The town struggles with a declining retail offer and limited leisure
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activities foryoung people and families, leading residents to prefer nearby cities like Norwich. The Town
Investment Plan aims to catalyse a number of investments to address the town’s issues and enhance
both the day and night-time economy. Other initiatives include the West Norfolk Tourism Development
Plan where a key priority is around developing cultural products, in particular those with international
connections and tourism potential.

Culture has a part to play in boosting day and evening economies and making the town an attractive
place to go, providing alternative activities to the declining retail sector.

The Economic Strategy also identifies that a changing population and changing health in the
community will affect the economic prosperity of King’s Lynn and the borough. The area has an aging
population, and many young people feel their work prospects are limited in King’s Lynn and look to
relocate to other towns. The result of this is a demographic shift towards fewer working age people
resident in King’s Lynn, which will impact the economic vibrancy. An aging population also indicates a
predicted rise in health needs, placing additional strain on health infrastructure.

Creating a more vibrant cultural offer and better support for creative industries to thrive in King’s Lynn
will not only boost economic activity, but could provide a reason for young people to want to stay, live,
work and study in King’s Lynn. Culture needs to be contemporary and relevant for young people to
enable this, and should include young people as programmers, reflecting their interests and
simultaneously developing their skills as cultural providers which will ensure a stronger cultural
workforce for King’s Lynn. Creative industries are a growth sector, which has seen the largest growth
across multiple measures in the last 5 years across all sectors in west Norfolk (Source: State of the
Capitals page 20, West Norfolk Economic Strategy), therefore King’s Lynn needs to be positioned to offer
the facilities and working environment that will attract and maintain creative businesses.

The Economic Strategy for West Norfolk outlines the capital strengths in King’s Lynn, which includes
the good rail connectivity to London and Cambridge. This presents the opportunity to attract people to
live in the more affordable King’s Lynn on the commuter route to those cities which are currently highly
costly to live in themselves. However, a better awareness and offering of cultural activity in King’s Lynn
would support attracting people to reside in the area, as there is evidence nationally that the cultural
offer of a town is a significant reason why people choose to live there.

The Strategy also notes the strengths of the historic town centre, heritage and cultural assets including
the Guildhall, Corn Exchange, The Walks and festivals, and Hanseatic port. However, many residents
are not aware or engaged in the Borough’s offer and the assets are underutilised and lack activation to
benefit the local economy and community. The Hanseatic connection is an opportunity to tell the story
of King’s Lynn as an internationally connected place. Through these cultural connections, business
connection can open up and opportunities for young people to benefit through the Hanse network.

Health

BCKLWN Corporate Strategy 2023-2027 has identified one of its priorities to ‘Support our communities’.
Health and wellbeing are key parts of the strategy, also supported by National policy and research by
the Arts Council and Historic England. There is evidence from national research that cultural activity
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can bring people together which tackles isolation and supports sociability and wellbeing. Cultural
activity can provide people with a sense of purpose, promoting good mental health. Cultural activity
can provide alternative and fun ways of being active, such as dancing together or taking heritage trail
walks. Self-expression through creative activity also supports wellbeing, especially for young people
who need to express their concerns through creative means. The Corporate Strategy states that it will
work with partners and provide access to leisure, cultural and outreach experiences, to reduce isolation,
and improve health and wellbeing. The Marmot programme during 2025-7 will identify the systematic
changes required to support improved health and well-being outcomes for west Norfolk,

Better connected and collaborative work between cultural and creative activities in King’s Lynn and
health organisations who support communities could maximise the contribution that cultural activity
could make towards this priority.

Borough Council Corporate Strategy
Other priorities within the Borough Council’s Corporate Strategy 2023-2027 are:

1. Promote growth and prosperity to benefit West Norfolk: The creative industries are recognised
as the highest growing sector in the last 5 years. Culture - and more widely a thriving creative
industries - will continue to promote growth and prosperity, encouraging a developing creative
economy, with opportunities and initiatives to support start-ups. Culture can make the town
more vibrant and therefore a bigger attraction as a destination, to live or visit. The creative
economy is a significant strength in the UK and drives growth, new initiatives and international
links. The creative economy can be the main driver of developing evening economies in towns
and is becoming more important to keep towns and high streets vibrant as the trend is for retail
to withdraw. The Corporate Strategy states it wants to preserve heritage and support a year-
round programme of events, festivals and activities.

2. Protect our environment: cultural organisations can share sustainability knowledge and best
practice more in their work and reduce their impact, for example festivals across the country
are taking steps to develop ways to lessen their impact on travel, waste and energy use.

3. Efficient and effective delivery of our services: there are ways that the cultural sector can be
supported efficiently, such as knowledge sharing and networking, which is not necessarily high
in resource-needs but can achieve impact through the council providing an enabling and
facilitating role to its local creatives.

Public Realm
Cultural activity has a contribution to make towards the BCKLWN King’s Lynn Public Realm Action Plan.

King’s Lynn’s public realm reveals the origins of the town and its evolving history. The Public Realm
Action Plan focuses on the late medieval history that remains intact and can be seen in the town’s
marketplaces, streets, alleys and green spaces. The town has a medieval core and modern transport
and maritime infrastructure at its outer edges. Community consultation has regularly highlighted the
heritage as the number one attribute that they feel makes the town centre special and attracts visitors.
The strategy proposes that future initiatives in the public realm highlight and improve access to the
town’s heritage.
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The Strategy proposes that the two key public spaces of Tuesday Market Place and Saturday Market
place are both dominated by the presence of cars and could benefit from becoming more people
oriented. Cultural activity on these spaces could support this aim. This links well with the proximity of
cultural spaces to these market places (e.g. Corn Exchange Theatre looks out onto Tuesday Market
Place and surrounded by bars and restaurants; the Minister is next to Saturday Market Place and other
civic institutions). This could provide scope for spill out cultural activity from these venues into the
outdoor spaces.

In the 2019 Vision Ideas survey, increased provision of artworks in the public realm to enhance the town
centre’s attractiveness was an important element of what people wanted.

The Public Realm Plan includes the aim to enhance high streets through heritage and cultural activity.
The guideline proposals include:

- providing opportunities for pop-up initiatives and events
- enhance night-time environment
- commission art in public spaces

Aspatial strategy in the planidentifies civic spaces, which are also adjacent or part of the cultural assets
of the town. The planindicates how the cultural assets can be seen together as a walkable cultural offer,
with options to programme within the spaces and buildings in that spatial area. There is proximity
between the Guildhall, Customs House, riverfront and Groundwork Gallery; the Majestic Cinema and
the Town Hall and Minster; the Corn Exchange and the Market Places/events spaces.

Image below from Page 18, King’s Lynn Public Realm Action Plan .
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Reinforce the Network of Spaces and their Character

The historic structure of King’s Lynn’s
towncentre hasarange of high-quality
civic and public spaces, of a variety of
scales and characters. These spaces
are connected by a fine-grained
network of streets and lanes that

creates a permeable and walkable
built fabric. b

The legibility and quality of this
public realm can be further enhanced '
by reinforcing the character and ‘ °

function of individual civic spaces and ' —
improving the quality and continuity 7
of the connections between them.
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Environmental Responsibility

In September 2021 the Borough Council of King’s Lynn and West Norfolk announced a climate change
emergency with a robust climate change strategy and action plan in place. The Borough Council of
King’s Lynn and West Norfolk has made a commitment to reach carbon neutral by 2035. are committed
to reviewing whether they could bring it forward further to 2030, with a Climate Change Strategy and
Action Plan 2021-2024 which demonstrates their commitment to reducing emissions and the impact on
the climate. In support of this aim, creative and cultural organisations should be encouraged and
supported to play their partin reducing emissions and other environmentally responsible actions.

Guidance for the sector exists in publications such as the Theatre Green Book which includes a toolkit
for festivals which was produced with input from Norfolk and Norwich Festival and Without Walls.

World leaders promised in the 2015 Paris Agreement to try to limit the long-term temperature rise to
1.5C, which is seen as crucial to help avoid the most damaging impacts. The year from February 2023
was the first time that global warming exceeded 1.5C across an entire year, according to the EU’s
climate service. This makes it even more urgent for action to cut carbon emissions if we are to slow
warming, scientists say.

24



Climate change and global warming is a global issue but also a local one, that needs to be considered
by all sectors. Culture, heritage and the creative industries all need to be aware, committed and acting
on reducing emissions to lower global warming.

The Borough Council is already putting into action its Action Plan to reduce emissions across the
Council’s functions. The Borough Council also recognises that it needs to go beyond its own activities
and influence the reduction of emissions on a district level. Thisincludes influencing the cultural sector.
The Borough Council and partners such as the BID should take a lead to drive awareness and knowledge,
sharing good practice and guidance with local organisations and businesses on environmentally
responsible practices.

Wider context
County wide

This strategy works within county wide strategies and plans.

It links with the Norfolk and Suffolk Culture board strategy, Culture Drives Impact, which includes four
strategic themes -

- 1. People & Community Our creative talent, audiences and aspirations.

- 2. Health & Happiness Our mental and physical health, quality of life and renewal.

- 3. Environment & Place Our planet, our locality, our future.

-4, Dynamism & Innovation Our artists, creatives, cultural organisations and infrastructure.

Norfolk County Council’s Arts Service manages a Norfolk Arts Forum, which aims to raise the profile of
the arts in the county, promotes opportunities for arts practitioners and professional development and
an annual conference.

The Norfolk Economic Strategy - the Local Growth Plan for Norfolk - now includes culture as one of its
areas for supporting economic development and aims to strengthen opportunity for King’s Lynn as part
of the Cambridge growth corridor.

The Visitor Economic Partnership for Norfolk and Suffolk identified the links that King’s Lynn has with
people founding parts of America and Canada (e.g. Vancouver) is an opportunity and suggests a
strategy to capitalise on these links to boost the visitor economy.

National
This strategy responds to the wider national context, specifically:

Arts Council England’s Let’s Create strategy. King’s Lynn and West Norfolk is identified as a priority area
for the Arts Council, making it eligible for funding programmes including Creative People and Places.
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The National Portfolio Organisation (NPO) programme supports arts organisations with 3 years of
funding and could be an aspiration to develop King’s Lynn based organisations to achieve NPO funding
in future years.

National Lottery Community Fund is also relevant for community rooted activities, and there has been
little investment from this fund in West Norfolk, making it a relatively untapped source. The fund aims
to strengthen communities and support people to reach their potential.

Heritage Lottery Fund supports projects that widen participation and has a current focus on inclusivity.
Historic England aim to mitigate against risk to loss of heritage and offer grants to enable this.

More detail on these funding opportunities are outlined in the Fundraising Strategy.
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HOW WE WILL DO IT

Who is involved

The Action Plan for a Strategy is not a delivery programme, but more an outline of steps that need to be
taken in order to encourage and facilitate action to address the priorities that the Strategy has defined.
For the Strategy to be effective, there needs to be a dedicated role to drive the Strategy and ensure that
the actions are progressed. Short term, this role falls to the Borough Council to instigate setting up
structures to drive the Strategy, such as setting up the Steering Group. Following this, the Borough
Council would become a facilitator to help support and coordinate groups, rather than a lead, but also
has a role in ensuring that groups are held accountable, have direct communication to the Borough
Council, and maintain diverse representation.

Everybody who works within the cultural and heritage sector in King’s Lynn has a part to play in
delivering the Strategy. Thisincludes commercial businesses, voluntary and not-for-profit professional
organisations, education, the local authority, individual artists and freelancers. The Strategy can act as
a guide to all cultural workers on how their work can support the long term vision as part of a collective
endeavour to strengthen King’s Lynn’s cultural sector.

However, the Strategy also needs a focused and supported group to lead on making it happen. The
Strategy also needs to be integrated into other policies and areas of the community including health
and wellbeing, tourism, economic development and regeneration and provision for young people, and
even transport. To be truly effective, the Culture & Heritage Strategy should not be seen as a separate
agenda, but one that is embedded throughout these other areas, to make a real impact to the cultural
lives of everybody.

The following section puts forward proposed ways of working that will ensure that the Strategy is
delivered with focus and through a fair and equitable structure.

Ways of Working

A successful Strategy needs a focussed group of people to drive its delivery. The following structure is
proposed, to be set up and facilitated by the Borough Council of King’s Lynn and West Norfolk. The aim
of the structure is to ensure that actions taken are accountable, open and fair, and include a range of
voices that represent the needs of King’s Lynn’s community.

Three elements will support the delivery of the Culture and Heritage Strategy.

1. Culture & Heritage Steering Group

A Steering Group will be formed by bringing together a diverse range of individuals engaged in King’s
Lynn community life, recruited using a criteria matrix to ensure representation of a variety of views and
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expertise. The Steering Group will consist of 8-10 people. A set term of service may be required, after
which individuals will be replaced through a new round of recruitment to the matrix.

In order to ensure the variety of voices are represented, accessibility to take partin the group is required.
For freelancers or those recruited to the group who are not salaried as part of an organisation, there
will be arequirement to provide a per diem payment to ensure their attendance. It will not be assumed
that people will give their time voluntarily to the group as this excludes those who cannot afford to.
Ways to fund these payments will be sought.

The Steering Group will meet quarterly. A specific remit and Terms of Reference will be developed for
the group. Initial training sessions will be run for the group to ensure that everybody involved is signed
up to equitable ways of working and that all voices have equal value.

The Steering Groups’ remit will be to drive the Culture & Heritage Strategy. An independent Chair will
be appointed. The Group will decide on actions and projects to take to deliver the objectives, and they
will formulate the Task Groups that will deliver actions and projects. The Steering Group will monitor
progress of the Task Groups, and match opportunities to strategic objectives when they arise.

It is recommended that the Steering Group and most of the Task Groups include young people in their
groups to ensure that projects are attractive to and accessible for young people.

2. Annual Culture Summit

An Annual Culture Summit will be held, led by the Culture & Heritage Steering Group. The Summit will
be the means to share the progress and achievements of the sector and how they are delivering to the
Strategy. This will give the wider community the opportunity to hear about progress, and for the
Steering Group to be accountable to the wider community for its decisions, and to review the strategic
objectives in the light of changing circumstances.

During consultation it was proposed that the Summit could be held as a creative participation day
facilitated by local artists and creatives, so also achieving greater participation and understanding in
culture and heritage. Organisations can showcase what they do by running workshops in the
Symposium, thus getting to know each other better and promoting collaboration as well as
participation.

3. Projects and Task Groups

Task Groups will be set up to deliver against specific aspects of the Strategy. Task groups will be small
groups of relevant people or organisations, who may include organisations that are not specifically
cultural or heritage-focussed (e.g. health groups). The Task Groups can last as long as they are needed
to achieve their objective, and may be closed once agreed delivery plans are complete, and outcomes
are evaluated and reported to the Steering Group. This allows new Task Groups to be set up to address
other areas of the Strategy over time.

Depending on the task, there may need to be a small allocation or resource or funding to get them up
and running. There may be funds that can be drawn down by the Borough Council for a Task Group to
deliver a project. There may also be instances where a Task Group is tasked to identify and secure
funding for a specific project. This will enable more funding opportunities to be accessed for King’s Lynn
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where the Borough Council is not always the appropriate applicant, for example where a funder
requires a grass-roots applicant or a consortium or partnership applicant. The Borough Council could
still provide support in advising how to manage funds and budgets.

Task Groups may have the expertise and capacity to deliver certain projects between the represented
organisation. There may also be projects that the Task Groups need to commission from elsewhere.

Initial Task Groups that could be set up include:

- Marketing and Communications Group/Network - to cross-promote the work of active
organisations, learn about and from each other, coordinate marketing and develop a stronger
message about King’s Lynn’s creative strengths.

- Developing Volunteering - to recruit volunteers that can support cultural and heritage projects,
ensuring there is a well developed pool of volunteers and that they have a good experience.
This could be a task to identify how to resource a volunteer coordinator for King’s Lynn.

- Riverside Programme - to produce a programme of cultural activity on the riverside that
responds to this unique setting, making use of the spaces that will be developed there and
creating programmes that celebrates creative activity from across King’s Lynn and the wider
Borough and encourages participation.

- Cultural Forum/Network - to devise a network model that enables people active in King’s Lynn’s
cultural sector to meet informally and make connections.

- AYoung People’s creative heritage group - this could follow the Kick the Dust initiative (with
Stories of Lynn/ Alive West Norfolk) and the Guildhall education programme, with the aim of
producing projects with creative organisations working with heritage to support young people
in creatively animating the heritage.

Action Plan

The following actions were identified in consultation workshops as initial steps that could be taken
towards delivering the priority outcomes.

Priority 1 Young People as Makers, Creators and Producers
First actions

- Enable more established artists to support Young People. Using existing skillset in the Borough.

- Exposeyoung people to representation and role models in the creative industries, including the
cultural and heritage sector, showing them that it is possible and feasible to become an artist
or creative, and to raise aspirations.

- Make creative spaces available to people (subject to planning policy). Use spare/unused
buildings as studio/workshop spaces - develop multi-use hub facility to include creative spaces
and facilities.

- Start building aspirations in schools. Encourage culture and heritage education across the
whole curriculum - using creative approaches to teach other subjects. Make the case to senior
management teams in schools that recognises value in cultural and heritage experiences and a
more rounded education.
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Children and young people: Apply to ACE Project Grants to build on work with children and
young people, sustaining and expanding the successful PEACH offer and the successful work of
the schools engagement programme at the Guildhall.

Promote King’s Lynn heritage with tech - VR, AR, hologram technology used in interpretation,
apps, projections, and building on existing Heritage apps.

Priority 2 Animating King’s Lynn Heritage

First actions

Deliver feasibility studies, featuring a community or sector consultation, to explore the
appropriate future uses for underutilised/vacant assets potentially utilising new legislation
passed in 2024 for High Street Rental Auctions.

Develop an engagement programme with input from cultural organisations.

Use innovative ways to tell heritage stories, linking with new technology projects in Priority 1.
Link historical buildings and stories with current and future cultural programmes including the
20th anniversary celebration of King’s Lynn joining in the modern Hanse league during 2025.
Creative promotions - develop joint promotion with other cultural organisations.

Support NCC in securing a new use for the Carnegie Library that aligns with he aims of the
cultural strategy and appropriate use for the heritage asset.

The Guildhall and Creative Hub renovation is underpinned by the ambition to make animating
heritage as its core aspiration, finding new, up-to-date ways to bring heritage to life in
innovative and engaging ways for wide audiences. The Guildhall team will continue to build on
the work already done in their education, outreach and programming to achieve this but with
the addition of a visitor attraction to fully deliver this ambition.

Galvanising the creative sector in the town to contribute to a collaborative arts/festival
programme that can animate heritage and support the regeneration of the town e.g. the
development of the Riverfront. A key component would be how the town can support and
empower young people to be makers, producers and programmers within this strand of work.

Priority 3 Collaborative working for resilience

First actions
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Learn from other towns. Case Study: AHA MK (Arts and Heritage Alliance, Milton Keynes) - their
work on cultural diversity, guidelines, marketing group.

Involve creative industries and cultural organisations, linking them with colleges, to develop
ways to support student work placements.

Establish a creative hub - somewhere to get to know other creative/heritage people. First action
is to establish a place for creatives to meet and network, building on the initial work by Discover
King’s Lynn at The Place, and could be latterly served by the Guildhall Creative Hub



development, with an impartial person required to manage the network. A longer-term action
is to establish a more permanent home for growing and existing creative businesses in the town
centre.

Council to look at the feasibility of providing the platform/funding to support emerging
grassroots projects, such as through the Love Your Town initiative in partnership with Norfolk
County Council.

Work with the BID, Multi-user hub, and regeneration, to find ways to provide facilities and
support for young people starting up new creative businesses, and for creative businesses to
collaborate in order to connect young people with local creative businesses for work experience.
The Guildhall Creative Hub development will be a first step in providing facilities.

Review existing Service Level Agreements the borough council has with existing cultural
organisations to ensure they align and support the delivery of the culture & heritage strategy.

Priority 4 Sustainability, Inclusivity and diverse voice embedded in King’s Lynn Culture and
Heritage

First actions
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Mapping of the cultural connections across communities. Reflect on the current demographics
in King’s Lynn and explore the connections we have and don’t have with communities across
our culture and heritage offer. Identify where we need to build those connections. Steering
Group to use the guides by OF/BY/FOR ALL (Appendix 11) to identify priorities and actions to
acheive this.
Learn from other areas where they are doing effective work with communities (e.g. Gt
Yarmouth’s work with communities with lived experience of being displaced).
Include in mapping a variety of demographics - socio-economic levels, social housing
associations, free bridge, improve integration of other areas into town, linked through the work
of the Marmot programme.
Health: set up a programme with health partners and creative organisations, develop towards
a Place Partnership Fund application to support outreach projects into areas with higher health
needs and more deprivation indicators.
Action for climate change: The Borough Council will lead by example, by:
o Decarbonising facilities
Improving energy and water efficiency in facilities
Encouraging active travel to facilities and events
Making more content available digitally
Including climate change and adaptation focused content within cultural and
heritage programmes — celebrating any local examples
o Celebrating the decarbonisation work of the borough’s exemplary cultural and
heritage facilities — the Guildlhall and Multi-Use Community Hub designs
incorporate decarbonising technologies and approaches, the Corn Exchange has
heat pumps with plans for solar panels, Westacre Theatre have invested in solar PV

O
O
O
O



o Consideration of recycling and waste minimisation at events and in facilities — e.g.
digital rather than printed materials, food and beverage containers, avoiding single
use plastics

o Measures to encourage any contractors to work towards minimising their
organisational carbon footprints

Acton for climate change: The Borough Council to lead by advocating to the wider cultural
sector on improving their environmental responsibility, by:

o Encouraging and supporting other cultural operators (independent and charitable) in
King’s Lynn to encourage active travel to their events

o Celebrating content in programmes by other cultural operators that address climate
change themes

o Share and promote good practice to other cultural operators, such as waste
management at events, and establishing contract agreements with contractors to
minimise their carbon footprint.

Further actions
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Underutilised heritage spaces: Develop a Business Plan for the Custom House, possibly
followed by pilot projects or cultural programmes to test the best use of the space, in
consultation with conservation and planning officers.

Economic development: Continue building in opportunities for creative industries to have
access to spaces and facilities with new development - e.g. multi-user hub, Guildhall Creative
Hub), ex-Debenhams, with reference to creative working spaces, creative office space, and
larger spaces for creative education use.

Economic development: promote King’s Lynn as a cultural space, with walkable town centre
within reach of several cultural offers, with developing vibrant festivals and cultural
programmes, growing creative industries and new spaces that can be used for small creative
businesses.

Economic Development: progress feasibilities for further public realm enhancements to the
town centre, with opportunities for public art, cultural activities and programming at the heart
of any scheme.

Supporting creative young people: Help to coordinate work placements between colleges and
local creative businesses, potential for apprenticeships and sharing the burden between
creative businesses.

Economic development: marketing CPD network and joint promotions of KL as a creative place.
Economic development: support younger adults to programme for their own age group.
Audience development: Guildhall and other cultural partners to develop outreach programmes
whilst the Guildhall and The Place are both closed, in order to continue cultural activity during
their closures but also to develop new audiences for when the venues re-open. (Existing activity
in The Place to be moved to the Guildhall Creative Hub and MUCH as part of their
redevelopments).

Emerging artists: Support emerging creative organisations from within King’s Lynn who are well
placed to connect with local communities and deliver further outreach projects.
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Outreach: Create connections between different outreach projects and community work /
groups to develop pathways between them and to connect people to other cultural offers in
King’s Lynn, thus expanding their horizons and opportunities and supporting wider objectives
that aim to reduce health inequalities, isolation and deprivation.



APPENDICES

Appendix 1 — Notes from Cultural Sector workshops, July 2024

Appendix 2 - West Norfolk Economic Strategy summary of Residents’ perspective workshop, May
2024

Appendix 3 — Results of the LTPFT community workshop, May 2024

Appendix 4 - SWOT and PESTLE analysis updated August 2024

Appendix 5 — Initial Consultation Summary, August 2024

Appendix 6 — Creative engagement activity results, August 2024

Appendix 7 - Summary of joint public survey, August 2024

Appendix 8 — Follow-up survey analysis, December 2024

Appendix 9 — Focus groups: Health partners and Creative industries, November 2024
Appendix 10 — Focus group: Young creatives workshop at CWA, November 2024

Appendix 11 — OF/BY/FOR ALL guides
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