West Norfolk
Economic Strategy

Resident’s perspective workshop, 14 May 2024
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What’s one word or phrase you would use to describe King’s Lynn and West Norfolk?
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ldentifying Issues and Opportunities and
Creating Solutions



ldentifying Issues and Strengths — Group 1

Facilitator: Fiona
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ldentifying Issues and Strengths — Group 1

Issues

Strengths

‘Mad Mile’ roads prevalent in the area

After dark travel infrastructure

Don’t make enough of connection to London

Timeliness of transport services, transport in general, connectivity to
Norwich

After school provision

Teenagers don’t want adult-structured environment

Young people need a voice and to be seen

Inferiority complex — people perceive the place as a backwater

Not telling a coherent story, no brand identity — unclear asks
Money

Confidence

Mental health — societal shift but acute in KLWN

Rural isolation — connectivity, house prices, people leaving the area
as it’s difficult to see career paths, leaving is clearest path forward
In 2018, ¥4 of cyp surveyed experienced loneliness all or most of the
time

High levels of qualifications without work

Safety concerns young people have around driving

Social development of young people - inward

Career progression in mid-life

School system — limited private and better/stronger public offer
COVID has significantly reduced the transferrable work skills/soft
skills

Pre-school provision/? Potentially limited

Start up support not great — looking at Cambridge/Norwich

Limited private sector visibility

Jobs require driving license

Not enough opportunities for STEM skills

Night life and children’s entertainment

»  Ownership of shops and property

»  History and build environment

* King’s Lynn to King’s Cross connectivity

«  Attractive for commuters (who spend £ here)

» Levelling Up for culture — ACE and all cultural
funder eyes are on West Norfolk

» Hanseatic league

«  Gateway to Norfolk

*  Older community has a lot to offer

»  Active community groups

« Families with strong roots and networks

*  Private dance schools

+ Potential to leverage skills and experience of
immigrant population

+ Connections to trusts and foundations

*  Ownership contribution — certainty of funding

* Lots of small businesses, but not enough known
about infrastructures
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Solutions — Group 1

Visitor economy
* Residents prices and tourism tax
* Hunstanton year round offer and connectivity
* North Norfolk like Margate, Great Yarmouth

Business/sectors
« Home worker hubs?
« Science and engineering park to capture Cambridge
overheat
« Connectivity to wider industries
* Networks for businesses and professionals

Young people
« Bradford model for targeted support?
» Exposure to future opportunity and experiences for
young people
« Early years arts, culture, sports, nature provision
» Free ticketing and careers education

Mental and physical health
* Physical activity provision — watersports?
« Embedding positive mental health from a young age
* Integrated
* Preventative measures

Transport
* Guided busway to Norwich
» Car club? More driving instructors
« Thriving walking and cycling routes
« Traffic improvements in Hunstanton, for local use
« Joint ticketing for bus and bike and scooter pools

Enabling options and choice, removing barriers where
possible
Balanced housing market
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ldentifying Issues and Strengths — Group 2

Facilitator: April New leisure

centre Hunstanton
Hunstanton

Dated swimming pool

East - Knock it down, move it to Lynnsport

Midlands \ and make Lynnsport fit for the future
i Lack of cycle lanes/safe
Roads A47 dual from ways to ‘active travel’ | _
Peterborough to Norwich Norwich
Transport links and
infrastructure
Wisbech

Roads A149 to A10 dual roads
from Hunstanton to Cambridge

Downham
Market

Cambridge
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ldentifying Issues and Strengths — Group 2

Issues Strengths

. The area closes up after 5/6pm . Amount of free parking (outside King’s Lynn)
. Night time economy
. Evening activities

. Limited bus routes

. Weak transport infrastructure limits courses students take . Can leverage Place Needs Classification (Band
. Not enough to do for retired... ‘waiting’ 1A) and Place Partnerships (Sport England)
. High level of mental health complications and poor mental health | - Young people feel rooted here — not a transient
services community
. No capacity to apply for national funding programmes . Great opportunities to build skills and _
«  Lack of aspiration because of lack of inspiration knowledge through partnership working with Our Capitals
. Areas of low aspiration due to long term embedded issues employers, but they’re too busy to offer work
. . : : . . pital
. Lack of connection between the Borough'’s services, which experience. Potential to upskill staff through
creates gaps for young people funded training

. Health and well-being needs a place based strategy

. Risk of replication of (county-wide) Norwich centric focus, i.e. to
KL focus (to detriment of outlying areas/towns)

. IAG People capital

. Stigma around certain jobs

. Brain drain

. Concern over quality of high schools

. Lack of/poor quality education in earlier key stages, leads to and
enforces low aspiration

. Challenge of employer engagement — low response/interaction
historically (even when we build it, they don’t come

. Lack of private enterprise to promote health and wellbeing

Community capital
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Solutions — Group 2

* Around education/lifting aspirations
» Careers fair via IAG, including entrepreneurial support
» Change perceptions of certain careers, highlight the adaptability of career paths
« School curriculum around resilience
» Careers and future-focussed guidance in person, at schools, or in the Multi User Community Hub
« Linking up of education/courses available to local job needs
» Exposure to ‘local influencers/champions’
* NCC Youth Pledge for employers — Youtube training videos (programme ending, adopt at KLWN level?)
» Educating students on the ‘how to’ practicalities around starting a business

* For communities:
» BoxUp — shared sport and leisure equipment
« Improved communication to residents about what’s going on in the Borough
* Presentin schools
 Events
* Many channels to reach different audiences

* On the appeal of the Borough overall
* Change perceptions of KLWN
» Diversify town centre offer beyond food and drink
* Decrease business rates
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https://boxup.app/en/
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