
King’s Lynn Cultural Strategy workshops, 18th July 2024
Meeting notes

13:00pm workshop
26 attendees

SWOT Analysis

- Strengths – there has been improvement of the cultural offer over the last few years
in the area – highlight family engagement and growing youth participation and family
focussed events. Family days, free activities. There is collaboration across the
organisations.

- Large scale participation – slightly ‘overwritten’ – organisations have engaged with
young people via schools and therefore there is high levels engagement.

- The quality and engagement of cultural engagement could be improved in schools –
this would be where the cultural engagement.

- Transport – Cambridge and London are the good links.
- There is a good relationship between partners – but there needs to be more support

and facilitation to help that collaboration – PEACH is a good example and practice of
a body is being

- Lack of income – the average income are modest and low. Needs of 16 and 17 year
olds – there isn’t

- Long term grant agreements are still only 2 years – they are the means to keep the
art and cultural and economic offer on the street – these grants meet lots of different
agenda but there is not a socially

- Culture can also be where people take part in culture in Early Years – this is an
opportunity. There is a huge emphasis on children and young people – we are seeing
this in programming and offers. There is a momentum.

- People – arts/culture is not about buildings it is about the people that engage with
them – and the strategy needs to be built around the people and it is important that
this is centred on the people. This needs to be reflected in the SWOT.

- There are quick wins – signage on the roads, investment in the tourism sector, Visit
Norfolk and Visit Suffolk.

- Audience development – you don’t know that you want something until you know
you want it. There is a huge potential audience – but they don’t access. Why would
young people stay to develop cultural career if no one gives it a chance.

- There isn’t a cultural longevity in the funding.
- Transport links to suburbs and villages – it is hard to attend evening events in the

town.
- Heritage – it needs to be forward thinking and making the assets relevant to today’s

world.
- Lots of chat and not a lot of organisation
- Lead organisations and capacity – it feels difficult to give capacity to those groups.
- Culture – it can be enjoyable and fun and joyful. It is about humanity and people – it

isn’t about economic regeneration.



- It is about our local areas – unique identities within the different areas of King’s Lynn
– and they have grassroots community groups. As a town we haven’t been good.

- Connectivity – there used to be a cultural Board – and it was disbanded during the
pandemic – and it hasn’t reconvened. There isn’t that mechanism – it didn’t come
with any investment and it was felt that it was going to make change.

- Civic Society – there is huge reliance on volunteers. Historic buildings – more listed
buildings than York. They need support to make sure that events happen. As a design
and maker – there is no specialist crafts in the town. Could there be Kilns put back
into the town. It is a dying skill and craft. How can we support these crafts to develop
and support them – protecting the craft and making skills. A building for makers and
crafters to bring people in.

- People don’t have the income to attend events.
- If we don’t maintain our historic buildings we won’t have the things that are

attracting
- King’s Lynn marketing – not strong enough. Be clearer about what is going and

happening – and a collective diary of all the things what is happening.
- Civic society historic buildings and funding
- Grants for upkeep of privately owned heritage and historic buildings
- Specialist crafts / skills to be included (conservation and crafts)
- Getting young people in – finance and attitude
- Youth – are they consulted and how?
- Opportunities – Film for KL – as a site only applied if we maintain historic old

buildings
- Marketing
- Transport links need solving – from suburbs villages into KL centre, really hard to

attend evening events, even taxis can’t be relied on, Heritage: forward not backward,
bring spaces and assets alive and relevant to today’s word.

- Culture not a priority over sport.
- Coordination / lead organisations needed.
- Raising aspirations / inclusivity – will need growth in staff capacity to enable this
- Infrastructure / capital vs activity / revenue – why have shiny empty buildings?
- Brain drain – why would you stay if there is no audience infrastructure
- It doesn’t always have to tick boxes for people
- Building pathways through cultural experiences
-

Themes

Young people as makers, producers, creators:

- Raising aspirations whilst people are young, support for progression routes, making
sure that there are routes into the sector but there is space for experimentation and
nurturing – it isn’t just about. Nurturing creative talent.

Practical ideas:
- Engage with schools – although this can be tricky with communication and capacity

at schools. The focus isn’t necessarily on culture – it is about educational attainment.



- Schools need a range of cultural offer to give to young people
- Young people isn’t aware of heritage and there isn’t a relationship with them. Could

empty buildings be filled with events and opportunities with young people’s work –
artist, makers, market spaces within an heritage site with a flexible space.
Performance development space – venues can facilitate things that we don’t have
room for yet. Accessing sites that give young people a space to make, produce, etc.

- There are not many young artists – there is not a range of freelancers to support
projects. It is difficult to find young artists to work for. Support for young people to
get into the room.

- Celebrating success and inspirational stories and share the real life role models is
really important.

Animating heritage

- Developing interactive experiences and bringing alive heritage – showing what
heritage would be QR codes, apps, it is technology. Stories of Lynn – all very well that
there is technology

- There isn’t a joined up approach from a marketing perspective.
- Zero budget marketing – social media isn’t enough to reach out.
- We need to start mirroring what sport is doing for wellbeing

Practical ideas:
- Apps, technology – to promote and also to market the opportunities - needs funding
- An App that highlights all the different arts and visuals.
- A range of partners that needs to be involved in the development of this app. Being

clear that it will need to be people-led
- App companies
- Coordinated marketing plan for the town – needs to be centralised so people know

what is happening.
- Young people would be involved in the video and the design of the app.
- Marketing where people are congregating e.g. bus stations, transport hubs, footfall

of where people. Not to where people have to come and find it.
- Intermediary element – a borough wide audience development plans – e.g. through

the Audience Agency. This is needed as a hook to make sure why we deliver what we
do. People need to see where their work fits into the strategy.

-

Collaborative working for resilience
- Collaborative working isn’t just about the cultural sector – it is about the people that

we are working with, communities, organisations - a ground swell of support for all
the activity. Important that the money is spent here, and that we can create work
with and for people – with is the operative word.

Practical Ideas:
- Important that who shouldn’t be involved is perhaps a question.



- There is a lot of work to cater of young people up to 25. Nothing for people of
working age.

- Collaborative programming and co-design – oxford fire station as a good
- More equitable distribution of funding – everyone has equal access to funding

whether it comes.
- Funders – we need ACE / Heritage to be in the room. There used to be a lot of

relationship manager and grants manager – there’s a lot there, but there isn’t clear
about how to access.

- Brokerage – help to broker relationships between organisations
- Revenue support – if you were to deliver a community consultation – funding to

support research and development and community engagement.

Inclusivity and diverse voices

- There is a lot going on – but it is the linking up between the people.
- There is lots of diversity, there is lots available – and it is possible to find it – but

people need support to help find. Things being on offer for the young people and to
develop their skills – and potentially into traditional skills.

Practical ideas:
- Apps – does this exclude older audiences? Leaflet drops are still valid.
- West Norfolk Community Forms – Schools – groups and partnerships that the sector

has built up – and this is coordinated and it becomes tha
- Consider other languages for communities where English is not a first language
- Money is still a factor – arts can be outdoors and not behind pay wall
- Grants to young people to explore ideas
- Support to older people where people don’t have the income.
- Grants in schools is where many young people are able to experience other things

and take part in culture – helps to alleviate income challenges that families income.

General feedback:

Esther Marshall:
- Destination as a theme for the vision – King’s Lynn is on the map for all the cultural

things it can offer.
- We are about to open a new gallery on King Street. A vision is we have a heritage art

trail that could be promoted to coach companies, and touristic focus. We need a
large map to show the heritage and building assets on one map so when people
could arrive they know where to go – and they would be able to have an impact on
tourism. There would be several different trails. How would this work for performing
arts? Visual arts is often overlooked. Visual arts is rarely talked about. Trails
promoted locally and nationally. There are lots of reasons to come into King’s Lynn –
there are fabulous things to here.



- Who will pay for this to produce this part of the strategy and then shared – nationally
and internationally.

Notes on Flip Chart

Collaborate working for resilience

What do we need:
- Need transparency – how do we tap into this?
- Clarity from funders
- Revenue support
- Sustainable projects, community consultation – this takes time and doesn’t make

money
- More relationship managers and grants officers
- Intel on other forms of funding e.g. health, economic development, AHRC and

research.

How will it happen
- More relationship managers and grants officers
- More equitable distribution of funding
- Is it a meeting? A network? Long-term engagement with communities?
-

Collaborative Programming
- Who shouldn’t be involved

o Some voices are more valued - CYP up to 25 – nothing and then 65 plus -
Times of activities can be exclusive

- Co-design process
- Case Study – Oxford Fire Station as a good example

Young people as makers, producers, creators…
- Support for progression needed.
- Local opportunities need to be visible
- Raising aspirations of young people
- You need to leave KL if you want an arts degree
- Identifying individuals in structured settings to get through the door
- KL doesn’t foster independents – make =time, materials = money and hanmade

items – more expensive than online alternatives
- No Art Prize – no celebration for artists/creatives
- More venues . platforms – new craft workshops and studio costs accessible
- Difficulty to establish oneself in the arts
- Multi-media exposure from a young age – how do we get it into early years?
- Loads of potential
- Trust young people with their own creations and new tech
- Routes into industry – or even space to try things out.
- YP professional development few freelancers, especially younger than 30
- Are freelancers / independents artists being listened to



- Heritage x artists – fill the empty spaces with arts, events, markets, workshops –
create mid-size spaces

- Schools – communication and capacity? Council led initiatives to bring artists into
schools

- Be facilitators

Inclusivity and diverse voices

- Traditional and specialist arts and crafts centre especially for music and drama.
- Youth engagement
- Tourists
- Older People
- Arts Loans venue
- Exhibition funded
- Animated museum
- Arts. Building facility – for drama, fine arts, traditional arts.
- Information in other languages
- Everyone use the platforms that we have already e.g. West Norflk Forum
- Sould we use Schools DoJ’s to get info out to audiences?
- Grants to young people
- Grants to older people
- Leaflets is still an important medium for many people
- Park and Rise
- Leaflet drops

Heritage animated

- Hubs – bus station – commercial areas – advertise in multi story, bus stops, bill
boards

- No marketing budget – do you develop marketings? Always preaching to the same
audience

- Join up marketing missing
- Videos on tik tok or you tube
- Good practice –

o Stories of Lynn – bring heritage alive – interactive and actors.
o Times Yard

- App not marketed – we need continuity
- Trails for young people
- Photographs
- Other heritage sites – linked in – QR trail stamps
- Crafts
- Young people – create – apps / photography
- Audience development

o You don’t know you want something until you know you want it



Workshop 2:
17:30
13 attendees

SWOT Analysis
- Inclusivity /d diversity
- Projects are non-commercial – how do you translate that into something that is going

to make money. Many have council support – and there is independents
- There have been some amazing things that have been and gone – but we miss it. The

opportunity to communicate what is going on – joining up is key.
- Taking everyone seriously and inclusive festival of learning – this is for people that

might not engage with culture. There are 51 things that you can do on heritage open
days but even working together to tie those together is important. There are
opportunities.

- There is such a lot of stuff – there is a lot of going on. You need to provide local
people with a fresh perspective – like a tourist.

- Advertise – it is hard to find information. They are not all advertised in the same
place and we need a central place to post these opportunities.

- Café culture – eastern European – good balance between the old and new – and be
inclusive.

- The lack of coordination amongst the organisations. Most people here are involved
with volunteer organisation. It is the same people / volunteers trying to do
everything.

- If you were to advertise what the town has more widely – especially in schools. Many
young people don’t know what has happened on their door step.

- If there are no visitors then people are not going to visitors.
- There are probably 80 volunteers doing many things. Some sort of control over that –

to encourage more volunteers to come through.
- A central diary – avoid clashes – when this happens you split your income and you

split your volunteers.
- Organisations / council have resource to support this.
- Coordination – King’s Lynn does not have anyone that is focussed on KL – the

Borough council, Hunstanton has its own. Tourists – West Norfolk. Lots of voluntary
organisation and lots of good will but there isn’t a focus on resource ‘Lazer focus’

- Things are happening, but you don’t necessarily know about them
- Heritage days are well supported – people want to get involved as it is part of a

national campaign. These are such populate events – why aren’t people accessing
this at other times? There are queues to heritage buildings on one day a year.

- People not recognising the strengths – world leading and internationally recognised
events e.g. the KL Festival. Sometimes it feels that the BC and Council doesn’t
recognise the strengths. It feels like there are organisations and projects outside the
Guildhall.

- Green space – an environment – a garden would be really valuable – regeneration
funds can be directed to traffic initiatives rather than creating spaces that can help
regeneration.

- Areas that are full and brimming, but the provision of hospitality options around the
attractions – there is a lack of hospitality opportunities for tourists.



- King’s Lynn – there are challenges because of its borough status – and therefore KL
can lose out.

- We are also ‘icing the cake’ whilst the maggots are eating the cake.
- Coordination of some of the planning issues e.g. traffic closures can impact on

heritage assets and festivals. This could be more
- There’s nothing to show where the heritage is – there is no map. There isn’t enough

to advertise what there is to do.
- There’s a lot of stuff – and then to communicate this.
- Be sure that doing new stuff doesn’t detract from the existing progression. People

come here with so much more expectation
- Make Lynn a destination – it is a mistake to focus on lots of new lovely stuff.

Themes
Young people as makers, creators and producers

- The town needs to put on more out of school activities – these are well attended.
(they are not well advertised)

- Cost is often met by schools – is there a funding mechanism from the council that
can support these trips?

- There are arts lead in all schools – and there is a need for people to be brought
available – linking up again.

- Collaboration between schools in the town to share knowledge and assets
- Heritage Learning Forum – there are many interesting things that are going on.
- Fragmentation – focus to bring this all together.
- Get them young!
- Heritage and culture is an older person’s game.
- King’s Lynn players – benefit in bringing primary and secondary together
- Affordable
- There are projects and programmes that are ready to be rolled out – they just need

capacity, funding and affordable space.
- Utilise the empty spaces – and a space that is suitable for young people.
- Information sharing and publicity
- More out of school activities – school holiday workshops – drama, art, presentation,

exhibition
- Youth Council
- Young bright ideas – appreciation of the responsibility of generating work – pride in

taking part – contributing towards the local area and arts.
- Lazer Focus role needed on engaging young people – collabpration.
- Young people have a sense of pride and place because of culture that engages them.
- Affordable spaces for projects to embed
- An elevation of more modern and engaging creative forms and practice
- Targeted and ringfenced funded to enable participation.

Animating Heritage



- New ideas new approaches to bring heritage live – a lot is down to money and
people – and there are organisations that can deliver.

- It needs new ideas – reenacting the stories of our famous people – ‘relink’ days –
move beyond ‘heritage open days’ there’s a year round programme of things
happening. Cutting – costumes, processions, international links – all these stories and
histories that can be brought to life through animating the heritage assets – history
of Lynn reenacted. It needs a completely different mindset – A new way to show the
old stuff.

- Brown signs that bring people into the town
- Re-enactments – visual film, interactive events.
- Use key dates – St George’s Day, King John
- Theatrical productions
- Links with BBC etc.
- Resource – we need skilled and experienced organisations to do this.
- Characters – Vancouver – Gurrey Grenwll

Collaboration

- Need for cohesive, proud banner rather than disparate. There are some great things
happening, and we shouldn’t do new things that detract from the things we need.

- We shouldn’t be asking people to work hard to find things to do.
- Bringing collaboration together – a common message. You go to an event –

organisations are all singing from the same sheet about the other opportunities to
get involved with all the other great things that are happening. Raising awareness of
travel and trade. Here is a Box of Gems – #Amplify King’s Lynn – we have great
festivals and events, but we need the whole town to be involved with it.

- An Inclusive ‘Festival of Learning’ #curiosity
- Cohesive Brand Identity
- Advertise that people can get involved and support the sector.
- A Festival that is put together by a range of people.

Inclusivity and Diverse Voices

- If we get into schools – there is much more diversity in schools – and then you can
access families and parents.

- Cultural Festival with Culture East community – Food Festivals, Music Festivals, Pride
Festival is very big – who is asking these communities about what they want to do?

- Be clear about who are the people that aren’t being reached? Is it about their own
culture being represented? There are Portuguese cafes, Eastern European,
International

- Schools – you need professional artists in schools – you need people who know what
they are doing e.g. freelancers, this retains their employment opportunities e.g.
visual artists.

- Young people – why bother coming back after studying arts – they realise there is no
structure, no studio space. Examples of Gallery with the residences, there are not
affordable spaces.



- There are few creative roles in the sector – people are travelling to other cities in the
area / region.

- Note on engaging Schools
- Reach children – reach the parents.
- Skills / Arts Professionals
- Churches Together
- Retention of local artists – needs funding and professional engagement.
- Different organisations already exist to support school engagement – e.g. Hanseatic

League
- Food Festival – Music festival
- Prode
- Celebrate inclusivity and diversity – cultural contribution – do we ask what other

communities want?
- Women
- Socio-economic
-
-

Actions:
- The river as a feature that hasn’t come out in the SWOT or the themes. Use that

asset to be a part of the culture. Parking – as space
- Cycling, mobility scooters, provision of getting into town is challenging. Making the

most of our heritage assets around the town. Parts are isolated from each other.
- Shadow Youth Council – how will the young people be involved?
- Student governors – very professional, challenge in the right way.
- College hosted students to ask the Town Deal Board members -
- We don’t have power in this town. Town Board and BID have power – how do we

share the power as we could spend the money on things that people want to do.
- Momentum – there is always good will trying to engage people – will it just be words

on a page.
- St George’s Guildhall –
- We feel empowered by it – and it is important that this delivers.
- Follow up to get people connected and enable contact details to be connected.
- Panel of voices – experts in their fields that is diverse and where we have been and

where we want to be involved in the spending and decisions.
- Cultural database – things, buildings and also people.
- Shared calendar – avoid clashes and pencil in dates.
- Create some roles that have dedicated capacity to bring these people – and these are

jobs in the creative sector.
- Database to get these ideas up and running.
-

Summary notes – possible additions:

Strengths

• Improvement in the cultural offer over the last few years.

• Family engagement and growing youth participation.

• Family-focused events and free activities.



• Collaboration across organisations.

• High levels of engagement through schools.

• Good transport links to Cambridge and London.

• Good relationships between partners.

• PEACH as an example of good practice of collaboration and engagement.

• Emphasis on children and young people in programming.

• Quick wins such as signage on roads and investment in the tourism sector (Visit
Norfolk and Visit Suffolk).

• Unique identities within different areas of King’s Lynn.

• Grassroots community groups.

Weaknesses

• Cultural engagement quality in schools needs improvement.

• Lack of income; average incomes are modest and low – events need to be free or low

cost

• Long-term grant agreements are only for 2 years.

• There isn't cultural longevity in funding.

• Difficulties with transport links to suburbs and villages, especially for evening events.

• Lots of discussion but not enough organisation.

• Capacity issues for lead organisations.

• Civic society relies heavily on volunteers.

• No specialist provision for traditional crafts in the town.

• Inadequate marketing for King’s Lynn.

• Coordination and lead organisations needed.

• Brain drain due to lack of audience infrastructure.

• Youth not being consulted adequately.

Opportunities

• Early Years cultural participation.

• Momentum in cultural programming for children and young people.

• Potential audience development.

• Supporting historic buildings and heritage.

• Grants for upkeep of privately-owned heritage buildings will help provide a larger
offer.

• Inclusion of specialist crafts and skills.

• Building pathways through cultural experiences.

• Raising aspirations and inclusivity, requiring growth in staff capacity.

Threats

• Film opportunities for King's Lynn, contingent on maintaining historic buildings.

• Lack of funding and financial support for events.

• Difficulty maintaining historic buildings, risking loss of attractions.

• Ineffective marketing leading to low awareness of events.

• Transport issues hindering attendance at evening events.

• Potential brain drain if cultural careers are not supported.



• Overemphasis on economic regeneration over cultural enjoyment and engagement.

• Infrastructure vs. activity funding imbalance (shiny empty buildings).

Themes – focus on themes

Young People as Makers, Creators, and Producers
Vision:
To create an environment where young people in King’s Lynn are inspired and empowered to
explore their creative potential, equipped with the skills and opportunities to become
makers, creators, and producers.

King’s Lynn has a nurturing ecosystem.

We aim to raise aspirations, provide clear progression routes, and celebrate the diverse
talents of our youth, ensuring they play an integral role in the cultural and economic vitality
of our community.

Practical Ideas
Engage with Schools:

• Develop partnerships with local schools to integrate cultural education into the
curriculum.

• Organise workshops, talks, and demonstrations by local artists and creators to inspire
students.

• Provide resources and training for teachers to incorporate arts and culture into their
teaching.

Expand Cultural programme for young people:

• Curate a diverse range of cultural programs and activities that can be easily adopted
by schools.

• Collaborate with educational institutions to host cultural days or weeks focusing on
various art forms.

Utilise Empty Buildings for Youth Projects:

• Transform vacant heritage buildings into vibrant cultural hubs where young people
can display their work, hold markets, and perform.

• Create flexible spaces within these buildings for workshops, rehearsals, and creative
experimentation.

Develop Performance and Production Spaces:

• Identify and develop spaces where young people can practice and showcase their
talents.



• Ensure these venues are accessible and equipped with necessary resources to
facilitate creative projects.

Support Young Artists and Freelancers:

• Establish mentorship programs connecting young artists with experienced
professionals.

• Create a network or directory of young freelancers available for various projects.

• Provide funding opportunities and grants specifically for young artists to kickstart
their careers.

Celebrate Success and Inspirational Stories:

• Highlight and celebrate the achievements of young local artists through exhibitions,
social media, and community events.

• Share stories of real-life role models and their journeys to inspire and motivate young
creators.

• Organize award ceremonies or recognition events to honor outstanding contributions
by young people in the arts.

Create Clear Progression Routes:

• Develop clear pathways for young people to transition from education to
professional careers in the creative sector.

• Provide internships, apprenticeships, and volunteer opportunities with local arts
organizations.

• Ensure there are spaces and programs for young people to experiment and develop
their skills in a supportive environment.

• Facilitate Access to Resources and Sites:

• Secure funding and partnerships to provide young creators with access to materials,
equipment, and workspaces.

• Open up heritage sites and other cultural venues for youth-led projects and
initiatives.

• Organize regular events and festivals where young people can present their work to
the community.

Vision for Animating Heritage
Vision:
To transform King’s Lynn into a dynamic and interactive heritage destination by leveraging
innovative marketing, technology, and community engagement. By animating our rich
history through modern storytelling methods, interactive experiences, and continuous
programming, we aim to make heritage accessible, engaging, and relevant to all, especially
young people.

Practical Steps



Marketing and Promotion:

• Utilize Public Hubs: Advertise heritage activities at key locations such as the bus
station, commercial areas, multi-story car parks, bus stops, and billboards.

• Develop Cost-effective Marketing Strategies: Leverage social media platforms like
TikTok and YouTube to create engaging content about local heritage.

• Join Up Marketing Efforts: Coordinate marketing efforts across different heritage sites
and organizations to reach a broader audience.

• Enhance Digital Presence: Promote the heritage app through targeted campaigns to
ensure consistent usage and engagement.

• Innovative Storytelling:

Interactive Experiences:

• Implement practices like those at Stories of Lynn, where heritage is brought alive
through interactive exhibits and actors.

• Reenactments and Performances: Organize events that reenact the stories of famous
local figures, complete with costumes, processions, and international linkages.

• Year-round Programming: Move beyond heritage open days to offer a continuous
program of activities and events that animate heritage sites throughout the year.

Engagement through Technology:

• Interactive Trails: Develop digital trails for young people, incorporating QR codes and
stamps to link various heritage sites.

• Creative Content Creation: Encourage young people to create apps, photography
projects, and videos that highlight heritage stories.

• Photographs and Crafts: Use photographs and crafts as mediums to engage the
community and tourists in heritage activities.

Audience Development:

• Target New Audiences: Develop strategies to attract audiences beyond the usual
demographic, ensuring diverse participation.

• Innovative Approaches: Explore new ideas and approaches to make heritage
appealing, such as interactive exhibits, augmented reality experiences, and
immersive storytelling.

• Heritage App Utilization: Promote continuous use of heritage apps with engaging
content and regular updates.

Community Involvement:

• Workshops and Training: Offer workshops to train local volunteers and young people
in heritage storytelling and digital content creation.

• Volunteer Programs: Develop volunteer programs that allow community members to
participate in heritage events and activities.



• Craft and Skills Development: Support the development of traditional crafts and
skills, integrating them into heritage activities.

• Infrastructure Enhancements:

• Brown Signs: Improve signage to direct visitors to heritage sites, ensuring easy access
and navigation.

• Heritage Hub: Establish a central heritage hub at a prominent location, such as the
bus station, to serve as an information center and starting point for heritage trails.

Collaborative Efforts:

• Link Heritage Sites: Create a network linking various heritage sites through thematic
trails and collaborative events.

• Partnerships: Form partnerships with local businesses, schools, and cultural
organizations to support heritage animation efforts.

• By implementing these practical steps, King’s Lynn can animate its heritage, making it
vibrant, accessible, and engaging for residents and visitors alike. This approach will
not only preserve and celebrate the town's history but also foster a sense of
community and cultural pride.


