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Strengths:

• King's Lynn has a rich cultural heritage with historic buildings and assets. There have been significant
improvements in the local cultural offer over the last few years, with a range of family-focussed
events and free activities on offer.

• There is a perception that there is increasing participation of young people in culture, evidence by
high levels of participation from schools in initiatives, such as the engagement work around 'Stories
of Lynn' and the St George’s Guildhall learning and engagement programme.

• There are examples of excellent collaborative partnerships between cultural / community
organisations that can be built on with support. Examples include PEACH and other informal
collaborations between key cultural organisations and grassroots community groups that are
achieving impact with limited resources.

• There are a range of strategic partnerships and initiatives within the council and with other
stakeholders, where culture is seen as a means to achieve impact.

• Significant investment planned in cultural infrastructure over the next 3 to 4 years, evidenced by
feasibility studies and funding commitments.

• Public consultation and engagement with stakeholders and young people about Town developments
has taken place, which evidence appetite for a wider cultural offer – communities are engaged with
these conversations.

• The Shakespeare connection with St George’s Guildhall and King’s Lynn’s connection to International
Hanse Day are examples of ways in which King’s Lynn can attract international tourists and profile.

• Transport links to Cambridge and London are good.
• Strong local, business led cultural initiatives and provision being delivered by Discover KL BID and

Festival Too- demonstrates active support and contribution from businesses in the town.
• The Borough invests in cultural organisations, with long-term agreements established with King’s

Lynn Festival, Festival Too, etc.

Weaknesses:

• Lack of coordination among cultural partners on cultural programmes i.e. no regular forum that
meets to share practice, schedule events or develop joined up initiatives. This is in part due to a lack
of strategy/ common shared vision to bring them together.

• Underfunding from Arts Council England in the past
• There is limited access to funding for individuals/freelancers e.g. artists and creatives
• Organisations feel that there is a lack of clarity about how it can access long-term funding to support

their work.
• There isn’t a “level playing field” amongst cultural organisations – there is a lack of capacity, lack of

skills to fundraise, etc. amongst many organisations in need of building a track record.
• King’s Lynn’s cultural prospectus is out of date (published 2018). Key decisions around culture do not

have an up-to-date framework to guide them.
• Accessibility issues in heritage assets may limit their potential and inclusivity.
• High levels of outward migration among young people pose a challenge to retain talent and long-

term community engagement. This is seen as a result of inadequate opportunities to experience
culture as audience as well as to work in the local sector.



• Low retention of skills and talent from migrant communities. Having arrived in the UK, often to
undertake lower income jobs, those that develop their skills and education then leave King’s Lynn to
take on better career opportunities elsewhere.

• Transport links across the county of Norfolk East to West are poor. Culturally, people often look to
outside the borough, e.g. Cambridge before they look locally.

• Limited opening of some heritage sites since the decline of volunteers since the pandemic; work to
increase numbers has started through the St George’s Guildhall project but more support is needed
to attract volunteers.

• There is no specialist provision for traditional arts and crafts in the town (given the town’s focus on
heritage).

• There is a perception that young people are not being consulted on plans adequately and
meaningfully.

Opportunities:

• The town's rapid population growth over the next 15 to 20 years presents an opportunity to increase
cultural capacity.

• Significant investment in cultural infrastructure over the next 3 to 4 years, evidenced by feasibility
studies and funding commitments. There is potential to build cultural programmes in key areas such
as the riverfront. (Also a strength)

• King’s Lynn is an Arts Council England priority area for funding and also a Levelling Up area. King’s
Lynn and West Norfolk is eligible to apply for up to £1m funding to delivery a Creative People and
Places programme (2026-2029).

• Opportunities for business growth and job creation, particularly in the creative industries - with a
creative industries hub.

• Spaces exist for pop up and experimentation for artists/creatives. New heritage and culture assets
coming online can be a progression pathway for these entities to grow and develop.

• There are opportunities for culture to support local strategic aims. The Borough Council’s Corporate
Strategy has an aim to support a year-round programme of events to keep the town centre vibrant,
to which creative and cultural activity can play a part.

• The Public Realm Action Plan proposes that public spaces be used for more events and cultural
activities, such as the two Market Places. Consultation has shown that local people are supportive of
the provision of artworks to contribute towards the attractiveness of the town.

• The legacy of the High Streets Heritage Action Zone (HSHAZ) programme supports the development
of more pop-up initiatives, events, night-time economies and commissioning art in public spaces.

• Emerging café culture from Eastern European communities presents an opportunity for a diverse
cultural offer spanning different art forms.

• There are opportunities to partner key heritage venues with cultural organisations that can animate
spaces e.g. through light and projections. Also, there are opportunities to explore provision for
traditional crafts in heritage settings.

• There is a healthy interest in volunteering in the resident population, however there is scope for this
to be more coordinated to give a wider range of opportunities and more support to volunteers.

• King’s Lynn’s cultural heritage, with the Shakespeare connection and the Hanseatic League
connections, have the potential for stronger international links and cultural tourism.

• Planned increase in the frequency of services on the rail connection to Cambridge and London –
making it easier for people to access/visit the town (could also be a threat in terms of outward
numbers going to visit Cambridge and London if the KL ‘offer’ isn’t attractive.

• Strong visitor numbers and appeal to the coast and North Norfolk; with evidence of a large
proportion travelling from the Midlands, passing by King’s Lynn. The increase in inquiries received by
the Borough Council related to digital industries and film to use King’s Lynn as a location indicates
opportunities around the film and media sector.



Threats:

• There is a perception that King's Lynn is a 'cultural desert' that might hinder efforts in the short-term
whilst momentum builds.

• There are huge challenges around maintaining the heritage buildings and making them more
accessible and appealing. This poses a threat to the current levels of interests in the experiencing
King’s Lynn’s heritage offer.

• Health inequalities and deprivation in certain areas pose threats to community wellbeing and
cultural engagement.

• Continued lack of coordination among cultural organisations leads to missed opportunities around
funded initiatives as there is no clear vision to unite them.

• Possible perception amongst the resident population that cultural organisations are run by elites and
not for them, local people may not feel they relate to arts leadership. This could be hard to break
down and create engagement.

• Pressure to deliver on various strategies and plans, such as the Town Fund, may divert resources and
attention away from cultural initiatives. Culture can be the ‘golden thread’ between the different
strategies.

• There is a perception by some that the investment in culture is linked to outcomes around economic
regeneration rather than the intrinsic value of and enjoyment that people get when participating in
culture.

• Uncertainty around future funding like UK Shared Prosperity Fund which has supported a number of
local cultural and heritage projects during 2022-25
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Political:

• The local political landscape involves a coalition of independents and Labour, which could

influence funding priorities and policy direction.

• Policies and decisions made by the borough council, including investment strategies and

partnership commitments, impact cultural development.

• The new Labour government has set out a vision for unlocking growth and opportunity in the

UK’s culture, media and sport sector, which could bring more opportunities for business

support for those operating in the cultural sector.

• In December 2023 Norfolk County Council voted to accept the level three devolution deal,

giving Norfolk more control of adult education, brownfield site regeneration and transport,

with an investment fund to spend on local priorities. A strong representation for culture,

developing skills and employment opportunities for the sector, needs to be made for King’s

Lynn to make the most of this opportunity.

Economic:

• Rapid population growth presents economic opportunities but also challenges in terms of

infrastructure and resource allocation, which could impact cultural investment. A strategy

needs to continuously profile the benefits.

• Opportunities for business growth and job creation in designated creative hub may stimulate

economic development.

• Limited funding and a lack of track record of smaller cultural organisations/creatives,

particularly from ACE, poses challenges for cultural projects and initiatives to get off the

ground.

Social:

• Active community engagement, particularly among young people, demonstrates potential

for cultural participation.

• Addressing health inequalities and wellbeing issues within the community is a social concern

and cultural engagement can support development here. Creative Lives’ report (Mapping

Creative Health in Norfolk and Suffolk, March 2024) presents recommendations for

strengthening creative health provision across the county.



• Accessibility issues of heritage venues might be issues for key social groups that would

benefit most from engaging with culture.

Technological:

• Technology and accessibility – important to address these issues in heritage assets and

cultural venues to be more inclusive.

Legal:

• Planning regulations impact the development of cultural spaces and heritage assets within

the town. Important to note the current scale of capital development and the requirement

around developing and supporting the cultural offer.

Environmental:

• Investment principles related to the environment and sustainability of heritage assets might

influence cultural infrastructure and activities.


