
King’s Lynn Focus Groups

1. Health partners

2. Creative industries

1. Health partners, 28th November 2024

A gathering of 6 health partners with Jemma Curtis (BCKLWN) and Jo Dacombe (Art Reach)

Issues that health partners are dealing with:

- A particular issue is that since Covid, the voluntary sector is offering less including from the

creative sector that can support health. Statutory services are stretched and people need

more opportunities in the community to support their health.

- In West Norfolk generally there are lots of communities that are not reached and seldom

heard. Health and culture both want to reach these communities and could work together

more.

- Suicide is an issue in the area, particularly in the Eastern European communities which are a

significant population in King’s Lynn and also have barriers to engagement. Prevention

services are trying to work with the Hanse League as a way of connecting to these

communities as part of the heritage linking to Eastern Europe.

- Skills for life is provided through resources online, but for many the personal, relationship

approach is needed, and there is less provision of this.

- Low confidence in some to access help, layers of barriers, they need scaffolding to support

them into engagement. This requires co-production of programmes with service users in

order to ensure that programmes will work for them. DRAGONS is an example.

- Parent and child connections need nurturing, this is an area where creative activity could

support parents and children to be creative together which will be a fun and not patronising

or stigmatising way to support relationships.

- Social isolation is an issue.

Initiatives that health partners are undertaking:

- Children’s services are developing parent champions – this needs more promotion in King’s

Lynn.

- Different services are trying to tackle social isolation by taking people to visit or experience

things, this could be more effective if services joined up.

- World Cafés – big round table discussions which co-create initiatives with communities.

These have worked successfully.

- A Creative Social Impact tool is being developed to support making the case for the

importance of creative activity. (Alive)

Ideas discussed:

- Doorstep events – more outreach, taking cultural activity to where people are, on their

doorstep. This is a forerunner to building a connection between people in the communities

and the cultural assets in King’s Lynn.

- Rural Touring model was discussed, a model that has worked elsewhere where small touring

shows visit community halls or centres, programmed by the communities themselves (with

support and subsidy).



- Creative activity can provide an alternative form of physical activity for those people who do

not feel confident or interested to take part in sport or exercise. Examples are dancing,

drama and singing. This could be particularly important for older people who need to move

more to reduce falls.

- The NHS does not have funding for prevention. The Health and Wellbeing Partnership is

focussing on prevention, so is a key partnership for culture to work with.

- Children’s Services – there is funding available currently for 0-5 and 6-12 year olds work. Very

few creative practitioners are applying for this funding, but it could support creative work

with these ages.

- Affordability is a barrier for many of the people who also have worse health outcomes. A

“Pay What you Feel” model was discussed to remove one barrier from cultural engagement.

- Scaffolding and linking up – a pathway is required for many people to build their trust and

confidence to engage more with both health and culture. Together, the sectors could join up

to create these pathways. Creative Arts East was mentioned as an organisation that is

working with health and creativity and could be a delivery partner.

- A strong outreach programme involving health and arts partners could become an

application for a Creative People and Places programme, to undertake action research to

explore how to engage people in areas of lower health outcomes, using culture as the

engagement tool and linking people in to King’s Lynn’s cultural assets.

- Models that have worked included: Ambassadors programmes, where a local cultural venue

connects with and trains ambassadors who are part of their community, who then advocate

to their community about the cultural offer (The Curve in Leicester); “Sister Village”, a grass

roots grown organisation; churches are often the only place for gathering in smaller towns

and villages.

2. Creative industries, Friday 29th November.

A breakfast meeting with 6 people from local creative industries and Jo Dacombe, Art Reach.

Laura Dunn, KL Magazine

Kayleigh Wood, Real Nice Signs, hand painted signwriter

Trina Lee and Emily Penman-Lee, Noise and Chance School of Dance

Veronica Sekules, GroundWork Gallery

Charlie Roughton, Maze Media, marketing agency

VIcky Etheridge, BID manager, also contributed.

Supporting young people

Discussion begun around supporting young people into creative industries, responding to the young

people consultation that was held the day before.

There used to be careers hubs but no more, seems there is a gap to connect young people to creative

companies or knowledge on careers. These services are now provided via Connections but this foes

not address questions that young people might have about the local area, it is not local specific.



Creative industries in the room had tried to reach out to the college and schools but do not always

know the way in or who to contact. They have offered work experience and free workshops without

take up. It can be hard to get engagement with schools, there needs to be a broker or a coordinator

who can help connect businesses with education.

There are work placement coordinators at the college, but it is inconsistent how well this works –

works better in some subjects than others.

The Corn Exchange held a Careers Fair and they do one at Lynnsport, led by the college.

Apprenticeships – GroundWork gallery and other cultural organisations are looking at offering

apprenticeships as a collective, sharing the offer between them, to help manage capacity and

provide a more rounded offer for young people. The meeting attendees agreed this was a good

model as individually they would all struggle to support a full time work placement.

Raising the profile of creative King’s Lynn

There is a “small town syndrome” where people living in King’s Lynn feel that it is not a creative place

and has a deflated image of itself. We need to change the internal perception of King’s Lynn and be

better at celebrating successful creative businesses. We need to make the case for the value of

creativity in Lynn.

Ideas:

- create a Local prospectus which celebrates the industries here and spreads wider knowledge of

them.

- need a coordinating organisation or person to promote what’s on in a more joined up way.

- Tuesday Market Place – should be used more as an events space.

- more Markets

Comparators to look at:

- Margate – how the modern art gallery has transformed the town into a creative attraction

- Downham Market – a handful of independent businesses has lifted it and changed the

perception of the place

Work space

A particular issue for creative businesses in King’s Lynn is lack of access to suitable workspace which

has the facilities needed. Examples were Maze Media who are seeking better and larger office space

as they are growing, but cannot find suitable space in King’s Lynn and may have to move out; Noise

and Chance need a second teaching space and again find it difficult to find this in Lynn.

Attendees shared about the Guildhall plans for 17 studio spaces at the back suitable for sound, music

and drama, and this was welcomed.

It was noted that the Library would need to  be closed for some time for repairs. The Carnegie Library

is another large space that could possible be used for creative work.

Ideas

King’s Lynn could benefit from more visible art, such as public art, which lifts the feel of the town and

makes it feel more creative.



An example was the HAZ project in North Walsham, as part of the high street regeneration

programme, where they subsidised local shops to have handpainted signs which gave the High Street

a specific, unique look.


