Discover
King’s Lynn
in 2021/22

DISCOVER KING’S LYNN IN 2021/22

KING’S LYNN BID
We are just completing the 5th year of our first term
as a BID. What an eventful start for a new business
and for our Town Centre! As we start to live with
COVID, we face other challenges in terms of rising
prices, low unemployment and huge international
uncertainty. We’re looking forward to working with
you, our levy payers to bring more people into King’s
Lynn, and support you as businesses to thrive. Thanks
to all of you who participated in the renewal ballot in
November 2021. We successfully achieved a second
term at ballot in November with a 42% turnout, 71%
in favour by number, 79% in favour by RV. Given the
impact of the pandemic, and prolonged uncertainty
ahead, it was not a result that we took for granted.

empty unit and set up a Business Hub and Pop-Up
space. We have a strong presence on the Town Deal
Board and on the Norfolk Investment Framework
Steering Group.

Taking a look back on the year we started off with
our continued support for levy payers around COVID
issues. We provided assistance to apply for grant
funding and information about restrictions. Our
Street Rangers regularly supplied all levy payers with
posters. We have also put on a number of training
events including 1st Aid, Mental Health Awareness,
Fire Marshall and Digital Skills.

• Business Spotlight Campaign launched

During the summer holidays of 2021 we saw the
tentative return of events. We put on 5 weekly street
based events, working with Lost in Translation Circus.
It was a joy to hear laughter, applause and chatter in
the streets. Our popular Halloween event returned in
partnership with Vancouver Quarter, and saw a great
turnout with a big uptick in footfall.
Footfall has grown steadily with the easing of lockdown
and restrictions. On the whole, our footfall levels
remain 10-20% lower than those compared to 2019.
To capitalise on staycationers coming to Norfolk,
last Summer we ran our first tourism campaign
#discoverkingslynn across a number of different
publications and digitally.
Our Street Rangers continued to provide an excellent
and valued service, attending at least 1 First Aid
incident a week, retrieving an average of £500 stolen
stock per week and providing an essential link
between businesses and the BID.
We have ended the financial year at an exciting point.
Having secured £500,000 of Community Renewal
Funding with Norwich and Great Yarmouth BIDs, we
have just signed a 6 month licence to take over an

Significant Projects 2021/22
• Weekend long Christmas Market
• 3 Christmas installations
• Christmas window vinyls
• Halloween Trail
• Christmas Window Competition
• 5 Farmer’s Markets
• October Fiver Fest Campaign
• Discover Local Campaign
• #Discoverkingslynn tourism campaign –
reached 273,000
• 25 additional flower tubs provided, plus 30
hanging baskets
• Discover Local Flags in Tower Street
• Festoon lighting and bunting June – October
• Monthly networking sessions for levy payers
• Monthly retail meetings, including shopwatch,
reinstated.

2021/22 Income
& Expenditure
INCOME
BID Levy
Income from Training & Events
CRF
C/F
Total Income

£210,000
£4,667
£30,000
£196,611
£441,278

EXPENSES
Operating
Continuation
Increasing Profitability
Marketing & Advertising
Events
Improving Quality of Environment
CRF
Total

£131,290
£17,465
£4,164
£49,203
£65,373
£18,444
£9,493
£296,518

C/F
£144,760 Of which £30k already spent + £21k
of CRF funding C/F
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LOOKING AHEAD

2022/23
Our priorities for the year 2022/23 			

1

Anticipated Levy: £223,500

To Shout About King’s Lynn Town Centre £ 83,000
We want to attract new and repeat visitors to the town. We will raise the profile of
the Town as a sub-regional centre and tourist destination.
Activities will include
• Revised, farmers market offer
• Pop-up space

2
3

• A New Food & Drink Offer
• Christmas Light Trail

To Support & Strengthen Business £70,000
To work with local and regional partners to support existing businesses and
start ups.
• Provide access to quality advice and training
• To open a pop-up space to encourage new businesses into town and to support
others to try out new offers and services.
• To run a pilot zero waste scheme
• Set up a DISC system for shopwatch & pubwatch

A Voice for Business and the Town Centre Economy £30,000
To continue to be the champion for the Town Centre and its businesses
• Play an active role on the Town Board and feedback regularly to levy payers
• To identify other opportunities to advocate for King’s Lynn Town Centre locally
& regionally.

4

To Create Pride in our Town Centre £15,000
Contribute towards making the Town look and feel it’s best!
• Festoon lighting and Jubilee bunting from end May
• Street Ranger service continued
• Be a key voice on the Town Deal Board Public Realm Group
• New Christmas light installations

Thank
you
for your continued support

For further information about Discover King’s Lynn:
Visit: discoverkingslynn.com
Email: info@discoverkingslynn.com
For billing enquiries email:
sdebts@west-norfolk.gov.uk
@DiscKingsLynn @Discoverkingslynn
@discoverkingslynn
Discover King’s Lynn

