The CCTV Annual Report covers the period from 1%t April 2025 to 31t March 2026

Policy and Objectives

The primary purpose of the CCTV system is to support the Corporate Strategy objectives of an
efficient and effective delivery of our services & support to our communities addressing all types of
anti-social behaviour and encouraging respect for each other.

The objectives of the CCTV System are:

. To help reduce the fear of crime.

. To help deter crime and detect crime.

. To deter offences against the person, property and good order.

. To help maintain of public order and anti social activities

. To provide evidence to assist in the apprehension and prosecution of offenders.

° To help the safety and wellbeing of the public in Kings Lynn town centre, Industrial Estate
Associations, Housing Estates etc.

° To assist in the overall management of Kings Lynn town centre, Industrial Estate
Associations, Housing Estates etc.

° To enhance community safety, boost the economy and encourage greater use of the
town centre, Industrial Estates, Housing Estates etc.

° To assist the Local Authority in its enforcement and regulatory functions within the town
centre, Car Parks, Industrial/Trading Estate Associations and Housing Estates.

° To assist with traffic management, parking operations and on and off-street parking.

. To assist in supporting civil proceedings help detect crime.

° To provide quality evidence sufficient to assist the Police or other enforcing bodies in the

investigation of a possible criminal offence including on-going surveillance where the
criteria are met as authorised by the Nominated Officer following discussions with the
Police or other enforcing bodies, under The Regulation of Investigatory Powers Act 2000.

° To provide evidence from the CCTV System and its operators to enable the Police and/or
other enforcing bodies to take civil and criminal action in Court where necessary.

. To assist with the effective management of the car parks.

° To assist in Civil Emergencies and to assist the fire, ambulance and civil emergency
services with the efficient deployment of their resources to deal with emergencies.

. To provide security to dignitaries

. To demonstrate the system to visitors

CCTV the last year

It has been another challenging and busy year for the CCTV service we are continuously looking at
how we operate to make improvements and have made changes to the shift patterns to improve the
services provided to customers at busier times.

We have targeted ASB hotspots around the towns we cover working closely with Kings Lynn Police
assisting them with Op Enduro which is tackling the e-bikes and scooters driving recklessly on our
paths and streets and with Breckland Officers with their ASB operations in the summer and autumn.

We have worked with Breckland District Council providing support with a radio system for their
Street Rangers while they are out and about.

Looking ahead to the next 24 months preparation for LGR (Local Government Reorganisation) of the
new Unitary Authority of West Norfolk we will be working closely with our partners to make the
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CCTV transition go as smoothly as possible. Ahead of this we will be installing new operating
software and upgrading the control room facilities to further improve the service.

CCTV helping in the Community.

Concern for welfare

In April 2025, operators were made aware of a male having a mental health episode, it was initially
reported as the male had been seen with a knife. The operators had brought the cameras around the
area to look for the male when he was seen leaning out of a 3™ floor window, throwing pieces of
furniture out of the window. When police had arrived the male was threatening to harm himself.The
male was eventually safely removed from the situation treated by paramedics and taken to hospital.

Thefts of Cycles and seizures of E-bikes/ Dirt Bikes

During the year from April 25 to March 26 there have been an increase of reports of cycle thefts
happening around Kings Lynn and surrounding area. The CCTV operators on duty have included cycle
racks in their hot spot patrols and reported to the police when they have seen a bike being tampered
with and/or possibly stolen, if seen they have used the cameras to track that person on the bike and
directed police to where they may be , it has resulted several times in an arrest being made or the
theft stopped and the cycle retrieved.

There has also been a large increase of illegal dirt bikes and e-bikes being ridden dangerously over the
last year. With the police and CCTV working together, evidence has been gathered with descriptions
of the bikes and those involved riding them that has lead to a significant amount of these bikes being
seized by the police with some of those involved having been prosecuted.

Weapons

During May 2025, there was a report of an ongoing serious assault where knives and hammers were
involved. One male was seriously injured and was taken to Addenbrookes. CCTV operators were able
to give the police accurate descriptions of the people involved along with the vehicle registration that
the offenders arrived in. With the quick response from CCTV the police were able to get markers on
the vehicle with the use of ANPR cameras, where a successful stop on the vehicle was made and all
the occupants of the vehicle were detained.

Our Performance 2025-26

During the last year the control room has dealt with 10587 incidents, 2418 of these were incidents
reported by the Police or other Emergency Services and 2000 were first observed by CCTV Operators.
(This is slightly higher overall from the previous year) The biggest category is ‘Alarms’ which includes
all incidents we deal with involving panic and personal safety alarms, building alarms & secure
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premises alarms. This chart shows the top 5 overall incident categories we have dealt with during
2025-26

Top 5 Incident Catergories
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This chart shows the breakdown between criminal and non-criminal incidents we dealt with during
2025-26.
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This shows the top 5 types of non-crime incidents that we dealt with during 2025-26. These are mainly
person -related incidents.
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Top 5 Non-crime incidents 2025-26
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This shows the top 5 types of crime related incidents that we dealt with during 2025-26.

Top 5 Crime Incidents 2025-26
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This chart shows how many reviews were requested by stakeholders and enforcement officers and
how many of those resulted in footage being released to them.

Evidence requests & footage released in
2025-26

Footage Reviews
released, 976 requested, 1074

We have more information on our website at the link below including our certification and locations of public space cameras
CCTV | Borough Council of King's Lynn & West Norfolk (west-norfolk.gov.uk)
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https://www.west-norfolk.gov.uk/info/20154/cctv

